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ABSTRACT 
Sport has moved away from the amateur, volunteer-driven approach to that of the 
professional domain with significant importance being placed on commercialisation 
and professionalisation. Commercialisation of sport has led to the need for governance 
within sports organisations. As systems theory describes the interrelation of systems 
in an organisation and its external environment. Governance as a system and related 
subsystems could be described in order to ensure that national sport federations and 
governing bodies are transparent and accountable to improve performance through 
responsible leadership. The inherent risk of governance and compliance within 
national sport federations in South Africa is high and accordingly requires the need for 
a good governance framework. This should however be in line with the requirements 
and influence of the external environment.  
The aim of the study was to analyse and reflect on good governance for National Sport 
Federations in South Africa within the context of the Systems Theory. A descriptive 
and explorative research design was followed utilising retrospective document 
analysis and semi-structured interviews as a qualitative instrument. Documents were 
collected from the participants to do a retrospective document analysis. Purposive 
sampling was utilised to select respondents from both the internal and external 
environment of a National Sport Federation. Information gathered from the semi-
structured interviews were transcribed, analysed and categorised into themes of 
governance.  
Outcomes of the research included providing greater clarity regarding principles for 
good governance for National Sport Federations. South African Sport Confederation 
and Olympic Committee (SASCOC) are benefactors of the research as it enables them 
to review membership criteria for National Sports Federations. Sport and Recreation 
South Africa (SRSA) can use the results to review their current governance structures, 
processes and procedures.  
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CHAPTER 1 
INTRODUCTION, PROBLEM STATEMENT, AIM, OBJECTIVES AND SCOPE OF 
THE STUDY 
1.1 INTRODUCTION 
There is great emphasis on modern day sport moving from an amateur background 
into the professional domain (Burger & Goslin, 2005). Sport in the recent past has 
become increasingly professionalised with not only administrators earning a living, but 
also players, coaches, managers and backroom staff. The best examples of sports 
federations where the participants earn a living in South Africa include soccer, rugby, 
cricket, golf, tennis and motorsports to name a few. These professional outfits now 
attract the interest of corporations who find an alignment between the vision and 
objectives of sports organisations and/or their teams.  
Good governance is becoming an increasingly important factor in business today. This 
is due to the fact that companies have become embroiled in scandals that have rocked 
the community as well as investors and stakeholders placing growing emphasis on the 
governance practices of a company. An example of this is unfolding as reports suggest 
mismanagement and allude to governance issues within the South African Sports 
Confederation and Olympic Committee (SASCOC) (Davis, 2018). UK Sport (2004) 
identified that governance problems in sport organisations have emerged as a result 
of inadequate controls, inadequate monitoring and reporting structures. Sports 
organisations need to ensure that respective governance systems demonstrate good 
practice in order to achieve organisational goals and outcomes. Sports federations, 
previously focused efforts on organising events and implementing rules, but with the 
increase in globalisation and commercialisation, other competing factors became part 
of managing sports such as securing sponsorship deals, media packages as well as 
satisfying stakeholders needs (Australian Sports Commission, 1999; Katwala, 2000). 
The sport industry therefore forms part of the business sector with commercial 
interests playing an increasingly important role in the management of sport and 
leading to sport governing bodies being benchmarked against applicable corporate 
governance principles (Burger & Goslin, 2005).  
The inherent risk relating to governance and compliance within the National Sport 
Federations (NSFs) is high, as proper processes and controls are required to be in 
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place in order to operate effectively and sustainably. NSFs have illustrated the need 
for strategic functions, including governance, to be incorporated because of the known 
transition taking place from an amateur, volunteer-driven culture to more professional, 
business-like bodies (Shilbury & Ferkins, 2011). NSFs in South Africa are currently 
moving away from an amateur approach and into the professional domain. For 
example, the introduction of the inaugural professional leagues for Netball and Hockey 
in 2016 as an economic entity to strengthen the international competitiveness of these 
national sports teams. An important cog in the system of an enterprise is the financial 
position with it being an important indicator as to the future sustainability and 
endeavours of an organisation (De Bruyn & Kruger, 2010). The contribution that sport 
makes to society and economic systems is a phenomenon that is experienced by 
individuals, organisations and nations alike (Shilbury & Ferkins, 2011). Sport’s 
governing bodies are under pressure to deliver improved performance and reduce 
overall risk exposure by implementing and adhering to proper governance guidelines.  
As with any company, sports organisations are made up of different departments that 
carry out specific tasks to obtain desired goals or outcomes. The different departments 
consist of finance, human resources, physical resources, events and governance, to 
name a few. Departmental performance and application of resources need to be 
measured to ensure that the organisation can optimise its performance. Governance 
forms part of the controlling process of the organisation’s endeavours to deliver 
products or services. This enables the opportunity to identify areas of management 
and under-performance as well as providing solutions to resolve these. The research 
question postulated for this study from the above discussion is: What constitutes good 
governance of National Sport Federations in South Africa?  
1.2 AIM AND OBJECTIVES 
Sport of today is changing into a more globalised product, thrusting sports federations 
into a new domain of business and professional management from the volunteerism 
approach of yesteryear (Shilbury & Ferkins, 2011). A key component of this transition 
is governance and the good practices associated with ensuring compliance of sport 
federations.  
The aim of the study is to describe good governance of NSFs in South Africa from a 
systems perspective. 
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The following objectives translate from the aim of the research. 
• To perform a comprehensive literature review on the principles of good governance 
and the systems theory. 
• To analyse and describe good governance of a National Sport Federation in South 
Africa.  
1.3 RESEARCH DESIGN AND METHODOLOGY 
This research will follow a descriptive and explorative research design utilising a 
qualitative approach that include document analysis and interviews as research 
techniques. The descriptive research design refers to a scientific method used to 
describe the observations that are made of a subject’s responses whilst not influencing 
the subjects in any matter (Shuttleworth, 2008). The explorative research design will 
use in order to gain a better understanding of the research question and provide 
conclusive evidence on the matter (Saunders, Lewis & Thornhill, 2012). The flexible 
and adaptive nature of this methodology will be advantageous to the exploration of the 
research question.  
A qualitative approach was used by the ancient Greeks and is one of the oldest 
scientific methods which uses the technique of unbiased, open-ended questions and 
communication to obtain findings (Shuttleworth & Wilson, 2008).  
1.4 DELIMITATIONS 
This study will focus on staff and volunteers in leadership positions of the National 
Sports Federation (NSF), the International Sport Federation (ISF), Sport and 
Recreation South Africa (SRSA), South African Sport Confederation and Olympic 
Committee (SASCOC) and Provincial Sport Associations (PSAs) who are responsible 
or have knowledge of NSFs. Furthermore, documents of these organisations will be 
analysed to identify themes of good governance of NSFs.  
1.5 LIMITATIONS 
A challenge arose with members who did not reply timeously, who did not want to 
participate and those who did not reply at all. This was curbed by following up with 
emails and telephone calls in order to obtain relevant information from potential 
respondents. A further limitation was that some of the respondents did not have 
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extended experience or knowledge on governance of NSFs and provide limited 
information during interviews. 
1.6 KEY CONCEPTS 
1.6.1 Sport and Recreation South Africa (SRSA) 
According to the White Paper on Sport (2013), SRSA forms part of the South African 
government as a department that is responsible for sport and recreation. SRSA is 
responsible for developing and implementing policies and programmes that govern 
sport and recreation in South Africa.  
1.6.2 South African Sport Confederation and Olympic Committee (SASCOC) 
SASCOC is the sport body that governs preparation, presentation and performance of 
South African teams that participate at the Olympic Games, Paralympic Games, 
Commonwealth Games, World Games, All Africa Games, Youth Games and Zone VI 
Games. SASCOC provide criteria and award national colours to athletes and officials 
and well as sanctioning applications to host sports events (SASCOC, ND). 
1.6.3 International Sport Federation (ISF) 
An ISF is a sport body that is responsible for control and governance of their sport 
regarding all elements pertaining to competitions (Olympic Charter, 2017). The ISF 
will also ensure rule enforcement of the sport, gender equality in sport, audited 
accounts of the ISF and membership criteria. 
1.6.4 National Sport Federation (NSF) 
A NSF is a sport body that takes responsibility of administration, development and co-
ordination of a country’s sport code regarding athletes, coaches, technical officials and 
administrators (NSF Constitution, 2016). The NSF will also seek and maintain 
membership of governing sport bodies such as SASCOC and ISF as well as governing 
the sport code through its policies and regulations.  
1.6.5 Provincial Sport Association (PSA) 
A PSA is a sport body that is recognised by the NSF to organise and develop sport in 
the province. The PSA provides information regarding competitions, rules and 
initiatives to their athletes, coaches and technical officials. 
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1.7 SIGNIFICANCE AND ENVISAGED OUTPUT 
The following outcomes are envisaged: 
• The results of the study could be used by NSFs in South Africa as part of their good 
governance structures and policies. This would afford the NSF the opportunity to 
gain a greater understanding of the various stakeholders’ expectations regarding 
good governance. 
• SASCOC could use the results for NSFs as criteria for membership. Membership 
documentation could be altered or updated in certain areas to ensure that 
SASCOC maximises their relationship with the NSFs associated with them. 
• Sport and Recreation South Africa (SRSA) could also use the results of the 
research to review and, if needed, amend any aspects of their current governance 
processes, structures or documents.  
1.8 STRUCTURE OF THE STUDY 
Chapter 1 introduces the study by discussing the problem statement, aim and 
objectives. Research design and methodology are also included in Chapter 1 as well 
as delimitations and limitations. The Chapter concludes with the key concepts, 
significance and envisaged output of the study. Chapter 2 will introduce and discuss 
systems theory whilst Chapter 3 will introduce and discuss principles of good 
governance as well as governance structures, processes and procedures. Chapter 4 
will discuss the methodology to be followed during the course of the research. Chapter 
5 will discuss the results obtained through the retrospective document analysis and 
semi-structured interviews. Chapter 6 will structure the results into discussions and 
Chapter 7 will be used to draw the final conclusions and recommendations for the 
research. 
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CHAPTER 2 
THE SYSTEMS THEORY 
2.1 INTRODUCTION 
This chapter will discuss the systems theory in great depth and elaborate on various 
aspects of the theory. NSFs will be the next topic that is discussed in conjunction with 
systems theory. Finally, good governance will be discussed as a system as well as its 
application within NSFs.  
2.2 ORIGIN AND HISTORY OF THE SYSTEMS THEORY 
A starting point for the systems theory goes back to pre-Socrates in the sixth century 
BC and the Greeks who endeavoured to find order or “kosmos” which was intelligent 
and controllable by thought and rational actions. Aristotle had a holistic and 
teleological notion view of the world and stated that, “the whole is more than the sum 
of its parts” (Von Bertalanffy, 1950). This definition is of a basic system problem and 
is still valid today.  
On investigation, there was a great deal of thinkers that contributed to the thought of 
systems theory in their varying fields with varying ideas. Dionysius the Areopagite 
introduced the term “hierarchic order” when he ventured about the choir of Angels and 
the organism of the Church. Nicholas of Cusa introduced “coincidentia oppositorum” 
(Von Bertalanffy, 1950) which means a fight among the parts of a whole but still forms 
unity or a higher order. Leibnez developed the hierarchy of monads which is most 
similar to modern systems and it has been used to expand mathematics as well as 
formalising all conceptual thinking. Other profound thinkers have contributed to 
systems theory in their various fields. Scientific revolution through the sixteenth and 
seventeenth centuries resulted in Aristotle’s descriptive-metaphysical concept being 
replaced by the mathematical-positivistic or Galilean concept. The second maxim of 
Descartes’ known as “Discours de la Methode” was introduced to “break down into as 
many separate simple elements as might be possible” (Von Bertalanffy, 1950).  
There are two principle ideas that were used to advance and deal with the problem of 
organisation and order. The first is the comparison of man-made machines and the 
second is to conceive the product of chance. These two principals were theorised by 
Descartes and Darwin respectively. In the seventeenth century, the idea of the living 
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system as a machine or as clockwork was discussed in its various guises by the 
astrophysics. In the late 1920s, Von Bertalanffy wrote his first contribution which would 
become part of the general systems theory and was recognised “as something new in 
biological literature”. Von Bertalanffy (1950) said that the fundamental character of a 
living thing is the organisation and believed that attempts to find a foundation for 
theoretical biology would result in a change in the picture of the world. The notion of 
general systems theory first came-about orally in the 1930s but Von Bertalanffy was 
only published after World War II (Von Bertalanffy, 1968). It stated that principles and 
laws already existed that applied to general systems and their subclasses irrespective 
of the nature of components relations with one another which led to a new discipline 
known as general systems theory. The idea of general systems theory was well 
supported with the likes of its precursors and its promoters. Ashby (1956) used the 
same equations that were used by Von Bertalanffy but found different consequences 
to the ones that were found by Von Bertalanffy. Weibell (2011) came close to 
generalising systems theory using gestalt theory. Anisiu (2014) discussed systems, 
without referring to it as general systems theory, as simultaneous dynamic solutions 
which remained basic for subsequent “dynamic” systems theory. An equation, from 
Volterra which is used for the competition of spies that can be applied to general 
kinetics and dynamics (D’Ancona, 1942; Gatto, 2009).  
The concept of “open systems” was developed through the general systems theory. 
The exchange of matter, such as information or products and services, with its 
environment refers to an open system. This theory of open systems was first used to 
describe “living” systems in biology through the explanation of matter being exchanged 
with its environment. This is important because it was able to help answer special 
questions that pertained to various fields of study such as biochemistry, physiology, 
general biology as well as other related fields of study that had similar questions. The 
open systems, in a living system can replicate itself, which make up a living system 
are subsets or subsystems of a general system (Tracy, 1993). The original Austrian or 
German term of “Fliessgleichgewicht” refers to open systems, which is the most 
frequently and widely used part of the general systems theory, and is used throughout 
the fields of study related to chemistry and biophysics. The “open system” was always 
seen as the correct choice for general systems theory due to two factors. The first 
factor is from the physical viewpoint that the open system is more general than the 
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closed system. Secondly, mathematically it is also the case because dynamic systems 
theory used the descriptions from simultaneous differential equations as the general 
form to derive descriptions of closed systems by the introduction of additional 
constraints. “Systems laws” are formally identical but can appear in different 
phenomena and across different disciplines. This can be shown by researchers 
working independently of each other and in different disciplines that came to the same 
conclusions. 
Management and observational behaviour have also embraced the concept of general 
systems theory used to describe the living systems theory as well as being broader 
and more abstract than living systems theory (Tracy, 1993). Although information 
systems are more abstract, it has been said that knowledge about the living systems 
is more relevant (Tracy, 1993). Organisations, using the principles of living systems 
theory, divided into three categories, namely: organisms, groups and organisations. 
These three levels are managed in different fashions, incorporating other sciences to 
help understand and deal with people on an individual, group and organisational basis.  
Interest in the field spread to such an extent that the foundation had been laid for the 
Society of General Systems Research to be established and to become an affiliate of 
the American Association for the Advancement of Science. This development in the 
field leads to the formulation of more groups across America and Europe that 
endeavoured to further the research and knowledge of general systems theory (Von 
Bertalanffy, 1972). 
Finally, general systems have been described as a framework (Boulding, 1956), a 
theory (Von Bertalanffy, 1968), architecture of complexity of nature (Simon, 1962), an 
approach for solving problems (Churchman, 1968; Ramage & Shipp, 2009), a way of 
thinking (Emery, 1969) and a philosophy (Laszlo, 1972). The above are all 
incorporated into a concept that offers a complete picture and understanding as to 
how this function results in an empirical reality (Shaw & Allen, 2009). 
2.3 THE SYSTEMS THEORY 
Ludwig von Bertalanffy (1968) described systems as, “a set of elements standing in 
interrelations among themselves and with environment”. Systems can be described in 
a variety of ways such as physical parts that form a fragment of a bigger whole or a 
set of structures, processes and procedures or a group of people within an 
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organisation as well as concepts that are more abstract including religion, politics and 
social beliefs (O’Shaughnessy, 2013). Systems theory is one of the more prominent 
theories that is used in the world of management today. A system consists of 
independent components that work together according to a plan to achieve a common 
goal. Almaney (1972) further described a system as, “any set of interrelated elements 
that forms a unified or complex whole”.  
There is currently no universal definition used for the systems theory (Adams, Hester, 
Bradley, Meyers & Keating, 2014; Katina, Keating, Bobo & Toland, 2019). Research 
containing systems theory varies depending on the field of study as well as the topic 
that is researched. A great deal of solutions is offered when using general systems 
theory as it assimilates a large number of diverse concepts across an array of scientific 
disciplines (Von Bertalanffy, 1968). The systems theory treats an NSF as a system 
and allows an NSF to be either open or closed. The open system is dependent on the 
NSFs interaction with its environment (Von Bertalanffy, 1972) through its input, 
throughputs and outputs.  
There are three basic implications for the use of systems theory:  
• A system is used to attain predetermined goals. 
• Interactions and interdependence between the components are key to the 
functioning of the system. 
• The organisations objective as a whole is more important than the objectives of the 
subsystems, processes, structures or documents.   
The key concept of the systems theory is that it provides a framework for visualising 
internal and external environmental influences as an integrated whole (Chikere & 
Nwoka, 2015). The use of a boundary would help identify and explain internal functions 
which would lie inside the boundary as well as the external functions that fall outside 
the boundary. 
An easy way in which to explain whether a system is open or closed is through the 
use of boundary lines for a NSFs operation and determine whether a system is open 
or closed. A system will be considered open if it has information and materials pass 
over the boundary lines. This allows the internal operation of an organisation to interact 
with the external environment. A system would therefore be considered closed if the 
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information and materials of an NSF remained within the confines of its boundary lines 
and preventing any interaction with the external environment. It allows recognition of 
the proper place and function of subsystems of which an NSF consists, such as 
employees, assets, products, resources and information that all interact with one 
another to create the complex whole of an NSF. It is important to recognise that each 
of the above subsystems is made up of their own systems of inputs and outputs.  The 
larger systems such as a NSF form part of a bigger system such as the International 
Sport Federation (ISF) of the sport code or the countries NSF for all sport codes. 
Almaney (1974; 35) further described systems as, “any set of interrelated elements 
that form a unified or complex whole”. Shaw and Allen (2009) agreed that a system is 
“interrelated elements that form a unified whole” and added that it is done “to achieve 
some goals”. This therefore means that systems can be persuasive, referring to the 
fact that a set of items or concepts interact with one another to create meaning or 
achieve desired outcomes but cannot be achieved by a single part or unit acting on its 
own (Richmond, 1994; Gharajedhagi, 1999). This indicates that a set of items or 
concepts will interact with one another to create meaning or create an outcome but 
this cannot be achieved by any single part acting alone.  
The general systems theory focuses on developing a framework that is systematic and 
theoretical for describing general relationships in the empirical world (Johnson, Kast 
& Rosenzweig, 1964) as well as offering commonalities across all forms of systems 
(Von Bertalanffy, 1950). Complex systems theory examines the exhibition of non-
linear behaviour with many points of freedom and interacts with the environment in 
constant fluctuations at systems and subsystems level (Glazier, 2010). The dynamics 
of team sports systems can be explained through concepts of directive and control 
restrictions, variabilities, trepidations, phase transitions and constraints (Glazier, 
2010). Systems theory applies to sport as every area of sport can be broken up into 
systems and subsystems from the performance of skills on the field of play to the 
administrative endeavours ensuring that the sport can take place at various levels. 
General system theory refers to the formulation and deduction of principles that are 
valid for systems in general and forms part of the logico-mathematical discipline but is 
applicable to all sciences that are concerned with systems (Von Bertalanffy, 1950).  
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General systems theory was considered as a mathematical model used to measure 
variables of a system such as wholeness, differentiation, centralisation and equifinality 
(Von Bertalanffy, 1972). Transfers of principles can be controlled and instigate without 
the need to exchange between fields when using general systems theory as it is 
methodical (Von Bertalanffy, 1950). The structural theory of system theory (Cheng & 
Lin, 2012) indicates that the environment, the set of relationship flows and the 
behaviour within the NSF are able to make up a system structure, environment and 
behaviour (Cheng & Lin, 2012). There are various relationship flows that can form part 
of a system set such as information flows, energy flows, matter flows, personnel flows, 
fund flows, etc. Descriptions of a framework that has systematic and theoretical 
relationships in the empirical world are part of the focus of the general systems theory 
(Johnson et al., 1964; Weinberg, 2001). Accordingly, Miller (1978, 41) further 
advanced the integration by stating that, “the most general systems theory is a set of 
logical or mathematical statements about all conceptual or concrete systems”.   
An organisation could be seen as a special system that contains various relationships 
between subsystems of the organisation and its environment, created by relationship 
flows (Cheng & Lin, 2012). Due to the influence of community on sports organisations 
from social, cultural and economic conditions, national sport federations are viewed 
as open systems with a driver in organisational management and systems thinking 
(Chelladurai, 2009; Moore, Calvo-Amodio & Junker, 2016). It is utilised to provide a 
holistic view of an organisation and assist in effective solutions to challenges 
experienced by management (Jackson, 2006). The management sciences are used 
to optimise the corresponding relationship flows to improve the performance and 
behaviour of the organisation (Cheng & Lin, 2012). It is important to note that links do 
not exist in isolation but rather in a circle of causality and provides patterns that tell the 
story of the relationships in the systems (Mercier, 2002).  
Complex, interdependent systems require a systems approach, where it observes the 
social system found within the natural system (Marcus, Shrivastava, Sharma & 
Pogutz, 2011; Roome, 2011). Scholars and managers alike would be able to benefit 
from gaining a greater understanding of the dynamics experienced by the 
interconnected systems (Whiteman, Walker & Perego, 2013). It is important for both 
scholars and managers to understand both the systems theory and its place in reality. 
This way of thinking, when it comes to systems, demonstrates application of the 
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science to a persistent problem (Mercier, 2002). The theoretical understanding 
coupled with the experience of identifying and visualising systems and subsystems is 
a crucial skill to ensure sustainability. Gray (2010) indicated that sustainability is a 
systems-based concept. Sustainability of a system can only be achieved through 
continual learning and growth as to its strengths and improvements of its weaknesses. 
Through application of systems theory or thinking, sustainable management would be 
able to help identify points at which a system’s positive changes are acceptable as 
well as areas that are vulnerable and need immediate attention (Holling, 2001).   
Major subjects in management science deal with corresponding relationship flows 
which play a fundamental part in the operations and evolution of the organisation 
(Cheng & Lin, 2012). The management sciences consist of information management, 
finance management, human resource management, logistics management, supply 
chain management, governance management and other major subjects. Interactive 
management promotes information being shared and exchanged with its stakeholders 
(Nthunya, Tuan, Shaw & Jay, 2016). This is important to note because identification 
and clarification of system elements lead to the construction of the relationship 
between system elements and the interpretation of the constructed models with 
stakeholders being required for every step.  
Some of the system thinking methodologies are only theory and have not been put 
into a format so that they can be utilised by practitioners (Moore et al., 2016) but 
according to Mercier (2002), the science can be applied in following the steps of clearly 
stating the problem that needs to be solved, creating the relationship amongst the 
answers, identifying key elements of the problem, brainstorming as well as selection 
the most effective strategy. 
The internal environment of an organisation consists of factors that are directly linked 
to activities or systems and subsystems within the NSF (De Bruyn & Kruger, 2010). 
The resources, capabilities and core competencies of an NSF are carried out in such 
a way that they contribute positively to the running and success of the NSF through 
hiring, training and employment of human resources as an example. De Bruyn and 
Kruger (2010) indicates that the external environment is made up of various factors 
such as political, economic, social, technological, ecological and globalisation. An 
example of the external environment influencing systems and subsystems within the 
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sports realm is through social community outreach programmes employed to develop 
sports in rural, less fortunate communities as well as memberships with ISF such as 
the International Olympic Committee (IOC) and the Commonwealth Games 
Federation (CGF). 
Systems are created to achieve outcomes (Richmond, 1994; Gharajedhagi, 1999). It 
is important to recognise that each subsystem is made up of their own systems of 
inputs and outputs. The larger systems such as a NSF comprise of their own systems 
but still form part of a bigger system such as the ISF of the sport code or the countries 
NSF for all sport codes. These NSFs and ISFs will comprise of their own subsystems 
that are used to oversee all operations related to the given ISF worldwide or various 
NSFs of a country.  
Systems thinking emphasises holistic ideas, governing laws and complexity in the 
observed system (Nthunya, et al., 2016). Systems thinking and systematic thinking 
are two ideals that have contrasting beliefs regarding complexity (Warfield, 1999) 
however they have previously been used interchangeably (Tuan & Shaw, 2016). Flood 
(2010) distinguished that systems thinking believes that its knowledge is objective 
whereas systematic thinking assumes knowledge to be subjective. Systems thinking 
uses concrete criteria and facts to ensure that the obtained knowledge is objective. 
Systematic thinking refers to the perception or the feeling that a person or people have 
regarding certain subject matter without the consideration of solid and quantifiable 
proof.  
Inherent relationships and laws are under the influence of the environment as well as 
being associated with the behaviours and structures of the system (Cheng & Lin, 
2012). Complexities are more easily understood with the assistance of systems 
thinking such as society, economics and ecology (Holling, 2001). The division of a 
whole system into subsystems will allow for a greater understanding of each of its 
parts. Subsystems interact with one another but this may take place on varying levels 
to form a whole system and would be easier to explain at the different levels. A bottom-
up approach may be the best solution to discuss the subsystems as all the levels are 
covered, up to top-level management. This therefore is indicative of a system being 
broken down into smaller, more manageable and specific parts for all to understand. 
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Mechanisms and forces are used to govern complex systems that influence behaviour 
(Maguire, McKelvey, Mirabeau & Otzas, 2006). Systems are developed with a specific 
purpose and geared to achieve specific objectives or goals such as man-made or 
engineered systems. Components are setup to interact with one another in order to 
complete functions as a whole system and achieve the predetermined objectives. On 
a large scale, systems use the provided inputs with the intention of being transformed 
into outputs. The transformation phase is highlighted by the relationship shared 
between the functions to achieve the desired outputs and the opportunity to observe 
how functions behave in the system. 
Systems have properties that are non-functional and cannot be attributed to any 
specific component nor function of the component. These non-functional properties 
can however be attributed to the way in which the components interact with one 
another such as reliability and safety. 
2.4 CHALLENGES OF THE SYSTEMS THEORY 
There have been some challenges and critics of general systems theory along the 
way. These challenges have helped shape the theory to be what it is today and its use 
in different fields and disciplines.  
Success was achieved when explaining life processes but also left some basic 
questions unanswered. Descartes explained living organisms according to the “animal 
machine” but questions arose about the evolution of machines according to events 
(Hatfield, 2018).  
The notion of “survival of the fittest” has also led to arguments about the validity of the 
notion. Self-maintaining systems need to exist before they are able to move into a 
competitive phase, which leaves a system that has a higher selective value or 
differential reproduction predominant (Boulding, 1956). This form of self-maintenance 
is not provided for by the ordinary laws of physics but rather by thermodynamics. The 
second law provides that the ordered systems will lead to eventual destruction or 
decay if the processes are irreversible. This time the concerns were centred around 
the limits that regulations would have on a “machine”, the effect of random elements 
on evolution and on the actions taken to achieve goals.  
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Psychology had similar questions raised as to whether psychological wholes were able 
to be resolved into elementary units. In sociology, at the same time, it was concluded 
that physical theories according to Newton paradigms were considered unsatisfactory.  
Aristotle’s Dictum, was neglected by mechanistic conception, of the whole being 
greater than its parts but never had anything added to its statements because to 
understand the whole, one would need to understand all its parts and their relations. 
The problem was that, according to Thomas Kuhn (2012), science had not adapted to 
deal with relations in systems. Classical science was used for a one-way connection 
or two-variable relations but anything more would complicate matters and give rise to 
no solution being permitted. This was due to the fact that at this stage, the analytical 
methods of mechanics lacked the ability to help solve the problem.  The reason for 
this is the fact that systems remained philosophical rather than becoming a science. 
The lack of mathematical techniques and success of classical science over the 
centuries meaning that there was no change the paradigms of the “one-way causality 
into elementary units”.  
Another challenge was that the feasibility and legitimacy of the theory were 
questioned. The reductionist approach of dividing problems into smaller challenges to 
find solutions is seen as making NSFs less dynamic and lacking the necessary 
capabilities of the subsystems to interact with one another (Jaaron & Backhouse, 
2016). The endeavour to further understand systems were seen to be finding 
superficial analogies rather than investigating models and properties to understand 
the basic and difficult problems that have been unsolved.  
There have been some more modern challenges that have arisen. These challenges 
relate to the fact that there is no universal definition for the systems theory. This may 
be the case because the systems theory is used across a diverse array of disciplines. 
The fact that the systems theory has no universal definition, the different disciplines 
that use it, use different definitions of the theory to suit and allow them to be able to 
achieve the results that they need to get from their research. There have been 
attempts to try and develop one universal systems theory definition that can be used 
across all forms of research. 
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2.5 AIM, VALUE AND USE OF THE SYSTEMS THEORY 
2.5.1 Aim of the Systems Theory 
The general systems theory has four aims according to Hammond (2002): The first is 
to investigate similar concepts, laws and models from various fields as well as help 
transfer from one field to another. It would make gathering all relevant information 
related to systems theory from various fields easier and aid being able to define a 
single theory that would be more accurate. 
The second is to help develop the theory in fields where there is an absence of the 
theory. The theory aids simplifying systems into smaller sections that are more easily 
understood as well as being informative regarding the performance to each subsystem 
and the system as a whole.  
The third is to ensure that duplication of theoretical effort between the different fields 
is kept to a minimum. The less the work is duplicated, the better for researchers as 
well as people that ply their trade in the various fields of study. If researchers are able 
to keep the duplication of the theory to a minimum, it will make it easier for all 
individuals in different fields to understand and work with the theory.  
The final aim is promoting the unity of science between the various fields. This can be 
achieved by developing a common language that can be used and understood across 
the sciences which make communication between the specialists in the different fields 
more frequent and effective.  
The aim of general systems theory is to provide a basic and simpler view of a system 
that can be outlined to help the introduction of a more universal theory which could be 
used for all the different fields of study. 
2.5.2 Value of the Systems Theory 
The principles that are used to formulate a framework are important as it will aid the 
planning phase of an NSF and give it the direction in which it wants to move. The 
framework should help determine the organisational processes, procedures and 
structures that are followed to create a pathway through which its subsystems can 
operate. 
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The methodical nature of general systems theory enables various fields of study, and 
more specifically sciences, to share information and allow that information to be 
utilised according to the varying needs. 
There are a number of good aspects of the systems theory. The systems theory has 
been a part of people’s history as long as they have been willing to work out and further 
understand the workings of various living organisms to NSFs. The benefit of this idea 
has been around for this long means that a great deal of thought and research has 
gone into creating the understanding that has been developed today. Some of the 
most forward thinkers of years gone by have dedicated their time to this theory as well 
as leading people in their respective fields weighing in about their knowledge and 
experience providing a good platform from which to develop the theory.  
It is also important to note that systems are found in almost every aspect of life, from 
biological living organisms to the business sectors organisations. The importance of 
this is due to the fact that all fields of study at some stage needed to develop a greater 
understanding of the theory as it would be beneficial to understand the associated 
intricacies of the system.  
Researchers have found that when dealing with complex systems, managers usually 
take the whole system and control the different sectors to make it work in its entirety 
(Capra, 1996; Gregory 2007). The systems intricacies would be factors such as the 
subsystems, the relations between the various components in the system and flows 
that occur in the system. Systems that provide problems are broken down into smaller 
challenges that can be dealt with separately to ensure that solutions can be found to 
fix the entire system (Jaaron & Backhouse, 2016). To ensure the survival and growth 
of organisations, it is imperative that knowledge and learning from existing working 
systems occurs to adapt to rapid change and challenges (Hannah & Lester, 2009; 
Dahanayake & Gamlath, 2013). This indicates that a learning organisation is able to 
engage with the external environment and promote improving current working 
methods and internal capabilities (Shipton, Zhou & Mooi, 2013). Learning 
organisations are able to learn from past performances and their own mistakes as well 
as helping organisations that have inflexible management teams and systems to learn 
from past performances and feedback processes (O’Shaughnessy, 2013).  
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Systems theory has also developed information from various angles. The information 
helps develop a whole picture for the systems and all its associated elements, relations 
and flows. Davies and Nutley (2000) indicated five key components used to ensure 
learning organisations are attainable and are properly functioning systems and they 
are: open systems thinking, individual capabilities, learning orientated teams, 
continuously updating mental models and cohesive vision. 
2.5.3 Uses of the Systems Theory 
Models can be developed using systems thinking to express how people adapt to the 
changing environments, how knowledge and experiences from past actions can be 
used to help people learn as well as how to improve from past performances. The 
models that are developed would need to include an adaptive element as the 
environments in which systems operate are continuously changing and needs to 
include all available information. 
The general systems theory focuses on developing a framework that is systematic and 
theoretical for describing general relationships in the empirical world (Johnson et al., 
1964; Weinberg, 2001). The general systems theory is used to formulate and deduce 
principles that are valid for systems in general (Von Bertalanffy, 1950). 
General systems theory is also methodical and can instigate the transfer of information 
from one field of study to another (Von Bertalanffy, 1950). 
2.6 SYSTEMS  
2.6.1 Characteristics of Systems 
There is a broad array of fields that need to be considered because systems have 
different attributes (Kondraske, 2011). There are several characteristics that need to 
be evaluated when investigating systems. 
The first characteristic is that of “organisation”. Organisation indicates structure and 
order. A system can refer to an organisation which is the setup of different departments 
and operating systems within its structures to give it the best opportunity to realise its 
optimal level of performance. The order can be found in policies and procedures that 
are drawn up at the commencement of a venture to give the system direction and 
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impetus to achieve desired strategic outcomes. The arrangements of the components 
of the organisation will aid in achieving goals and objectives.  
The second characteristic which is very important is interaction. This can be explained 
by the manner that the different components of the system function with one another. 
The manner in which the components interact is important as this is a determinant to 
the performance of a system through the performance of its subsystems.  
The third characteristic in systems is interdependence. It means that different 
components rely or are dependent on other components within the system. This can 
be indicative of a subsystem being reliant on the output of another subsystem in order 
to have proper functioning and perform its task such as a computer system.  
The fourth characteristic is integration which refers to the holism of the system. This 
can be described by the way in which each component or subsystem of a system ties 
together.  
Finally, a system should have a central objective. The objective gives the suggestion 
as to the course in which the organisation wants to move. This objective can be stated 
or real. The difference between the two is that the stated objective is the written 
objective but might not be the exact objective, whereas the real objective is what the 
organisation or system is actually pursuing.  
The characteristics of a system are all important features and help in identifying the 
needed qualities in functioning or successful systems. The above characteristics and 
attributes include structure, function, behaviour and performance for systems 
(Kondraske, 2011). 
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2.6.2 Elements of Systems 
 
 
Figure 2.1: The Systems Theory 
A system can be categorised into various elements (see Figure 2.1). These elements 
are used to simplify the different workings of a system and make it easier to understand 
the complex theory of systems. Shaw and Allen (2009) identified that the first four of 
the following six also form part of the universal elements that were used to describe 
general systems theory.  
The first element is the input and output of a system. This element is important as a 
system is implemented in order to produce a meaningful output for its users. The only 
way in which to produce a meaningful output is to use the appropriate inputs identified 
with reference to the input-output model (Katz & Kahn, 1966; Shaw & Allen, 2009). 
The input-output model is made up of the three components, namely: Input, process 
(also known as throughputs) and output. It is important to determine output as this will 
aid determining the input needed in order for the system to be operational.  
The second element is system processors or system processes (Simon, 1962; Shaw 
& Allen, 2009). The processors are also known as throughputs (see Figure 2.1). The 
processor is the activity of transforming the inputs, which were agreed upon to make 
the system function, into outputs. This element is the operational component of a 
system. Depending on the chosen output, the inputs will either be modified partially or 
totally in order to achieve the desired output and the modification of inputs may take 
place to aid the processor in the transformation phase.  
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The third element of a system is control or the function for goal setting (Von Bertalanffy, 
1968). Control of a system is used to guide the inner workings and ensure that various 
factors are performing to the desired level. The goal setting is an extension of the 
input-output model, which allows the opportunity to understand the desired outcomes 
as well as going through a feedback process to evaluate performance (Shaw & Allen, 
2009). This element is used to help the decision-making subsystem that controls the 
input, processor and output phases.  
The fourth element is a feature that is used for control in the form of a “self-regulating 
feedback mechanism” (Ashby, 1956; Shaw & Allen, 2009). The feedback function 
measures output against a standard form of cybernetic procedure which includes 
control and communication. Feedback is a very important part of a system as it will 
give guidance on functions that are performing optimally and areas that need 
improvement. Feedback can come in various forms depending on what was found 
when reviewing the system. Feedback could be positive or negative. Positive feedback 
is given to reinforce the performance of the system whereas negative feedback would 
indicate that improvements need to be implemented in certain areas to achieve optimal 
performance and can be done through the controller element. The feedback process 
may also be done in a routine or informational manner. Routine would be when all 
feedback is given at the end of a cycle and review has taken place whereas the 
informational would take place when change needs to be implemented and it gives 
very specific details regarding the system (Ashby, 1956; Shaw & Allen, 2009).  
The fifth element is environment (see Figure 2.1). The environment in which the 
system operates is also known as the “supra-system” with it being the external factors 
that impact, sometimes infringe, on the system. De Bruyn and Kruger (2010) indicated 
that there political, economic, social, technological, ecological and legislative factors 
that operate in the external environment and impact on the internal environment of a 
NSF. The environment can also be seen as a factor that determines how a system 
functions due to the external factors and their impact on the system.  
The final element is boundaries and interfaces. The boundaries are the limits that have 
been put in place regarding the processes, components and interrelationships when it 
interfaces with another system. 
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The elements of a system can be seen as sub or supra systems depending on the 
element. There are five elements that are associated with the function of a system. 
The elements include efficiency (Cohen, 2016), costs (Emerson, 1913), productivity 
(Dzewaltowski, Noble & Shaw, 1990), effectiveness (Miller, 1978) and cost-
effectiveness (Miller, 1978). The elements help one to identify what goes into the 
system, the throughput that is used to achieve the outputs and how the environment 
impacts on the system. Evaluation of a system is important and is given through 
detailed feedback to ensure optimal performances that can be achieved by a system. 
2.6.3 Types of Systems 
Research that has been conducted regarding systems theory has elaborated on 
different systems that can be found in different fields of study or work (Chikere & 
Nwoka, 2015). The first is Physical or Abstract systems. A physical system is one that 
is tangible and can operate as either static or dynamic. Abstract systems, on the other 
hand, are non-physical and conceptual entities. They may be formulae of relationships 
among sets of variables or models indicating the abstract conceptualisation of physical 
situations.  
The second has been identified and refers to open or closed systems (Von Bertalanffy, 
1968). Open and closed systems have been discussed (see paragraph 2.3).  
The last system to be discussed, with the innovations in technology, refers to the man-
made information systems. An information system is designed around user-based 
criteria for a set of devices, procedures and operating systems that produces 
information and communicates with the user to aid planning, controlling and 
performance. 
2.6.4 Axioms of Systems 
Reorganisation of propositions into seven axioms that are used in the axiomatic 
method (Audi, 1999). A system is represented by propositions and can be explained 
by theory defining the axioms and the propositions supporting the axioms.  
The first axiom is of centrality which indicates that systems are made up of two 
proposition pairs. The first pair is hierarchy (Pattee, 1973) and emergence (Cohen, 
2016) which is explained by the hierarchy of systems developing through the 
emergence of the different levels of the organisation. The second pair consisting of 
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communication (Shannon, 1948) and control (Checkland, 1993) indicated by the 
control of the system requiring communication of information which is used for 
feedback purposes. 
The second axiom which relates to context and derives meaning of the factors and 
circumstances from the external environment and the impact it has on the system. The 
goal axiom is the third and is dictated by the behaviours specified to reach the desired 
outcome for the system (Rosenblueth, Wiener & Bigelow 1943; Pezzulo & 
Castelfranchi, 2009). The operational axiom requires the purposeful behaviour to be 
enacted within the system to achieve this fourth axiom.  
The viability is the fifth axiom and is there to address key parameters in the design of 
a system to ensure that changes in the operational environment are detected to ensure 
the systems existence (Wiener, 1948). The penultimate axiom refers to the design that 
is used for the distribution of resources to satisfy all relations in the system.  
The information axiom completes the seven and refers to the ways in which 
information is understood to affect the system. The seven axioms are discussed 
illuminating the different roles that are performed within the system (Adams et al., 
2013). A single proposition cannot define an entire system but it does not share a 
direct relationship either. A population of propositions is needed to explain a system 
and illustrate the links that represent correspondence through similarity (Adams et al, 
2013). 
2.7 SUMMARY 
The chapter discusses the systems theory histories and evolutions. This chapter 
provides a platform from which the systems theory can be used, with regard to this 
study, to further explore existing literature and the relationship between systems. 
Systems theory is a relatively old concept that has been practised in different forms 
through the ages (Kast and Rosenzweig, 1972). Bogdanov (1912) developed a theory 
that came ahead of systems theory but followed similar principles, which was known 
as “universal organisation science”. This is key as the systems theory has developed 
over time through various sciences and ironed out important principles that form part 
of its foundations. The transition enables the theory to be used in this study with the 
principles of input, throughput and output. 
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CHAPTER 3 
GOOD GOVERNANCE AS SYSTEM IN ORGANISATIONS 
3.1 INTRODUCTION 
Chapter 3 will discuss matters pertaining to corporate governance in South Africa, 
good governance as a system in organisations and the organisational structures, 
processes and procedures of good governance in organisations. Lastly, the seven 
principles of good governance will be discussed. 
3.2 CORPORATE GOVERNANCE IN SOUTH AFRICA 
Corporate governance is a concept practiced in South Africa, with the practice of large-
scale trade incorporated with governance having taken place for centuries. It has 
become apparent that it is both a complex and difficult business to practice corporate 
governance. Healthy functioning of an organisation would then require the 
fundamental practices of corporate governance to be implemented to ensure that 
structures, procedures and processes are attainable. There is a great deal of benefit 
that can be obtained through the correct implementation and utilisation of corporate 
governance. Scandals, fraud and criminal liability are a few of the many issues that 
can be avoided by corporate governance codes and practices being utilised.  
The King Report (1994) was the first of its kind introduced in South Africa and was 
thus considered to be ground breaking. Corporate governance in South Africa as a 
system was institutionalised by the publication of the King Report on Corporate 
Governance. The purpose of the King Report was and still is to promote the highest 
standards of corporate governance through the incorporation of practice and conduct 
of corporate code (Harris, 2017). In addition, it established guidelines for ethical 
business conduct to address specific circumstances in South Africa such as the 
emergence of previously disadvantaged communities as a new class of entrepreneur 
into the business community. 
The second of the King Reports (2002) was introduced to account for time that had 
elapsed, amendments that had been made to legislation. The rapidness of economic 
development meant that a modernised and updated form of corporate governance 
systems practices and conduct was needed. The report emphasised the move from 
the single to the triple bottom line, which embraced the economic, environmental and 
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social aspects of a company’s activities as part of the system. The single bottom line 
approach fixated efforts on only making shareholders profit, whereas, the triple bottom 
line approach to the system accepted that organisations indeed had three areas of 
interest that are highlighted by the organisation’s activities in relation to its economic, 
environmental and social characteristics (Harris, 2017).  
The third report on corporate governance systems in South Africa became necessary 
due to a number of factors. The first spark was as a result of the introduction of the 
new Companies Act, 2008 (Act 71 of 2008) as well as the influence of changing 
international governance trends. King III (2009) came into effect on 1 March 2010 and 
did not follow the Sarbanes-Oxley approach of ‘comply or else’, but rather required 
entities to ‘apply or explain’ the code of governance principles for all entities. The 
change occurred as it was feared that “mindless responses” would be provided when 
recommendations of the codes were required (Loubser, 2012). Directors needed to 
apply the best practice principles or explain to shareholders as to why they decided 
against it. The directors were also required, as part of the system, to report feedback, 
both, on negative and positive economic effects experienced by the community as a 
result of the business conducted by the organisation, as well as the corrective actions 
to help eradicate the negative effects felt by the community (Harris, 2017).  
The importance of the changes from King report II to King III has been shown to be 
correct as King report III (2009) has been used on a number of occasions in court and 
has been held in the highest regard, both nationally and internationally (Harris, 2017). 
It was said to arguably be a leader in corporate governance standards globally related 
to all forms of establishments and organisations that fall under public, private and non-
profit sectors (Institute of Directors, 2009).  
King report IV (2016) does not represent a significant departure from the philosophical 
views of King report III (2009). The King report IV (2016) report applies a principle 
outcomes-based systems approach of ‘apply and explain’ as opposed to the ‘apply or 
explain’ approach in King report III (2009). In King Report IV (2016), application of all 
the principles is assumed and companies should explain the systems and practices 
that have been implemented to give effect to each principle. Explanation should be 
provided in the form of a narrative account, with reference to practices that 
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demonstrate application of the principle. The explanation should address systems and 
practices which have been implemented and how these achieve the principle.  
The latest publication of the King Code of Corporate Governance Principles by the 
Institute of Directors South Africa (2016), requires that national sports federations as 
registered companies comply with the complex task of assessing their current 
governance framework system, practices and behaviours to those outlined in the King 
report IV (2016).  
The application of the King report IV (2016) needs to be assessed and incorporated 
into the current practices including the annual reporting processes. The challenge is 
that the code is detailed and time consuming to review and assess. The assessment 
of evaluating what principles are being applied and where the gaps lie is onerous on 
management. A ‘tick box’ exercise will not deliver any benefit in determining the level 
of compliance and the required actions to be taken.  
There is a need to be able to assess organisations’ current level of governance 
maturity in terms of the King governance requirements, with the intention to highlight 
areas where organisations are not at the desired level and in order to initiate the 
systems and sub-systems practices to become more mature in its governance 
activities over time. The research and assessment results together with interviews with 
management and staff, will determine the maturity of an organisation and potential 
areas of improved practice. 
Governance as a system operates in structures, processes and procedures that are 
connected with management, decision making and the organisation’s control factors 
(Harris, 2017). Governance as a system is very important as it is a factor that needs 
to be taken into consideration if the organisation wants to achieve the objectives that 
it has set in place (UK Sport, 2016). The stage of development, maturity, history and 
skills impact on the application and management of processes and procedures of an 
organisation (Sport New Zealand, 2010). 
3.3 GOOD GOVERNANCE AS A SYSTEM 
Good governance is just one subsystem that forms part of the organisations complete 
system. It enables organisations to carry out all its operations according to a set of 
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guidelines and behavioural standards expected by all in the organisation. It helps 
develop a culture and ethos that the organisation sees as desirable. 
Governance and good governance have a similar challenge to that of systems theory. 
This is down to the fact that governance, like systems theory, has been defined in a 
great deal of differing definitions that lack uniformity. Governance is said to have no 
universally accepted definition (Sport New Zealand, 2010) but governance refers to 
the decision-making process which is used to implement decisions (United Nations 
Economic and Social Commission for Asia and the Pacific, ND). Governance is not a 
new concept but rather one that has been around as long as human civilisation and 
can be used in various forms such as local, regional, national, international and 
corporate governance (Srivastava, 2009). Corporate governance refers to the policies 
and procedures that are used to help an organisation realise its goals whilst ensuring 
that it avoids any conflicts (Boutros, 2015). Formal and informal actors as well as 
structures are involved in the decision-making and implementation phases used to 
analyse governance. An organisations direction, controls, principles and practices are 
related to governance and indicate the desired conduct from the directors (Harris, 
2017). Actors in the governance system are found in varying levels depending on the 
level being discussed (i.e. Government).  
Governance is the ability to balance the needs of all, which includes, the community, 
the stakeholders, board members and customers (Boutros, 2015). There are 
legitimate and effective ways in which resources and power are used to obtain socially 
accepted goals for the organisation (Johnston, 2006).  
3.4 GOVERNANCE IN ORGANISATIONS 
According to Sport New Zealand (2010), there are key elements that have been 
identified for governance in sport organisations to describe it as the process by which 
the board completes the tasks and is accountable to the organisation and its members. 
This includes: 
• Compliance with all legal and constitutional requirements of the organisation, 
• Setting up the strategic direction and priorities of the organisation, 
• Draw up policies with indicators representing expectations of management 
performance, 
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• Risk management, and 
• Monitoring and evaluating organisation performance. 
According to the Australian Sports Commission (1999), there should be certain 
characteristics that are associated with good governance of sport organisations. 
These characteristics should include factors such as governing body compositions, 
role clarification, appropriateness of the processes and reporting of its actions, as well 
as implementing decision making that is ethical and responsible (Chelladurai & Zintz, 
2015). Various organisations (References) have indicated that these factors also play 
a key role in the good governance of an organisation as well as some added extras. 
The European Commission (2001) specified that the following should be the 
cornerstones of good governance: a code of ethics, stakeholder roles, democratic 
processes, work delegation amongst committees, disciplinary procedures, rules, 
regulations, accountability and transparency.  
The International Olympic Committee (2008) also recommended its own factors that 
should be aimed at good governance, which included nurturing gender equality, 
developing strategic partnerships, compliance with basic good governance principles, 
support of autonomy and transparency.   
There are three kinds of sports organisations such as traditionally structured 
federations, federation variants and unitary bodies (Sport New Zealand, 2010). The 
traditional federations are based on the principle of membership and pooling together 
efforts, resources and interests as it is realised that this will lead to greater success 
than being alone. Federation variants refer to the structural changes that are made for 
any number of reasons. Unitary body refers to the individuals that are the only legal 
members of the national body. This may mean that a single body or system that 
centralises authority.  
Organisations that fall into the realm of the sport and Olympic movement should 
preferably be based on the concept of membership. When these entities are 
established, alignment with the applicable and appropriate laws should be required. 
Organisations should add members who meet, constitute and contribute to, form and 
strive to help the organisation succeed. The above encompasses the individuals that 
take an interest in and have relationships with the given organisation (Bevir, 2010). 
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Consolidation of institutional management and application of efficacy-based 
instruments for management are due to the change of sport from traditional volunteer-
driven logic to professional organisations (Siegfried, Schlesinger, Bayle & Giaque, 
2015). This has enabled the development of factors such as the nine-step framework 
developed by Carver and Carver (2001), which has since been trademarked as “Policy 
Governance”. The framework addresses the common governance principles but goes 
a step further and provides a model that can be followed for non-profit and corporate 
organisations. These steps are listed below: 
Step 1 – Get the correct people on board  
Step 2 – Define and agree on the board’s roles 
Step 3 – Employ and support a Chief executive 
Step 4 – Provide strategic leadership 
Step 5 – Make board meetings count 
Step 6 – Stay on top of governance role 
Step 7 – Develop the work plan 
Step 8 – Regularly review boards performance 
Step 9 – Provide purposeful director induction 
Organisations should consist of a leadership group, similar to corporate organisations 
that should form part of the highest decision-making structures. The leadership group, 
in sport organisations, should have a variety of groups such as executive committee, 
board, general management or council. There should be various roles, responsibilities 
and standards that are expected to be maintained when an individual forms part of the 
leadership group. The election process that is followed would need to be democratic 
and regulated, so that the process is as transparent as possible. The process includes 
steps for the notice of the elections, nominations for candidates, free and fair voting 
as well as minutes taken of the entire process to account for record keeping (Tolo, 
Coetser, Hollander & Shikwambana, 2017). 
Structural levels of decision-makers are established by organisations through 
democratic election processes where individuals are elected and appointed. As with 
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many organisations, national sport federations are also made up of sub-structures that 
need attention as they play an important part in the bigger picture. The first sub-
structure refers to the financial sector of the organisation that is constituted to control 
the financial activities. Members in this sector consist of the treasurer as well as an 
accountant or accounts division. The second should be the section of the organisation 
dedicated to an audit team or committee to deal with the compliance and legal aspects 
of the federation. These two sections require members to be elected or appointed, 
approved by the executives and have the necessary licences to practice in this field of 
work. It has been known that organisations opt to have a single person that will take 
charge of and is entrusted to perform roles and responsibilities of more than one sub-
structure (Tolo et al., 2017).  
Two general meetings should be the minimum standard for sport organisations 
(Reference). The organisation should be able to use the first meeting to plan activities 
and get approval for the plans. The second meeting would give the chance to prepare 
for year-end activities and financial reports. Protocols, notices, agendas and 
attendance registers for the meetings would be circulated before the meeting date. 
Annual and financial reports would be included in the circulation of information for the 
meeting. Importantly, minutes will be taken at the meetings to ensure that activities 
and plans are documented. 
According to King Report I (Institute of Directors, 1994), II (Institute of Directors, 2002), 
III (Institute of Directors, 2009) and IV (Institute of Directors, 2016) and the Turnbull 
Report (The Institute of Chartered Accountants in England and Wales, 1999) and other 
reports, sport’s governing bodies have the responsibility of assuring good governance 
(Commonwealth Association for Corporate Governance, 1999) through responsible 
leadership that is transparent, accountable and strives to improve business 
performance (Naidoo, 2002; Wilkinson 2003). This desired responsibility hinges on 
compliance with principles of best practice governance (Naidoo, 2002; 
PricewaterhouseCoopers, 2003). According to the King Report I (Institute of Directors, 
1994), corporate governance relies on four key principles, namely, fairness, 
responsibility, transparency and accountability. The King Report II (Institute of 
Directors, 2002), III (Institute of Directors, 2009) and IV (Institute of Directors, 2016) 
also recognise these four principles and adds three more, namely: social 
responsibility, independence and discipline. 
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3.4.1 Fairness 
Fairness can be ensured through balance that is created between all stakeholder 
needs as well as the interests and future of an organisation (Hamil, Michie, Oughton 
& Shailer, 2002). Fairness is the first principle which refers to the need of organisations 
to provide respect and a platform for stakeholders to exercise their rights through 
effectively communicating relevant information, timeously, which is understandable 
and easily accessible. This information should be unbiased, independent, objective 
and have due consideration for the stakeholders (Olivier, ND). 
Good governance is used as an engine or driving force through politics to keep 
sustainable development elements in balance (Hall & Pfeiffer, 2000). This, therefore 
provides opportunities to individuals and entities to either improve or help sustain 
organisational well-being in an impartial in an all-encompassing manner that is an 
example of fairness.  An approach that is future-orientated and focuses outwardly is 
used to ensure that decisions taken are required to provide fair opportunities for all in 
the organisation within the framework that has been setup by the organisation 
(Klusacek, Alexandrescu, Osman & Maly, 2018). 
One of corporate governance system’s aims is to ensure that fairness is entrenched 
as a key principle. Fairness is indicative of all people treating one another equally and 
avoiding any bias towards another individual and entity. An organisation will 
endeavour to direct and control practices of fairness (Economy Building, 2011).  
One way in which various organisations look to ensure fairness is through fairness 
opinions (Heinz & Lee, 1997). Fairness opinions consist of entities, that are 
independent and knowledgeable, that are called in to give their professional opinion 
with regard to the fairness in the given situation. Corporate governance ratings relate 
to corporate governance issues that are assessed and then published publicly to help 
ensure that the fairness performances improve.  
In order to combat the issue of unfair practices, solutions are developed. Organisations 
operate throughout its entirety and is made up of many different levels that branch out 
into regional, national and international operations. Good governance and, in this 
case, fairness are an important factor to ensure that sustainable development occurs 
at the different levels at which it operates (Valencia Declaration, 2007). Sustainability 
is promoted by fairer entities to stakeholders and, through this behaviour, the 
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organisation is able to appeal to the private and public sector to gain greater 
investments.  
Rights of shareholders need to be respected by an organisation through 
communicating relevant, effective, timely and understandable information which is 
easily accessible. This is due to the stakeholders need to be included in the fairness 
process to ensure independence, objectivity and due consideration. 
It is important that emphasis is placed on the fair treatment of all involved within the 
organisation as well as the individuals or entities with which the organisation interacts 
externally (Pearse Trust, 2014). An example of this fair treatment would be extended 
to the shareholders receiving the same consideration regarding shareholding and 
including the behaviour toward the stakeholders (employees, communities and public 
officers).  
3.4.2 Responsibility 
Responsibility of management consists of actions directed to keep the organisation on 
the correct projected path in order to utilise tangible and intangible assets effectively 
and make them sustainable (Rossouw, de Koker, Marx & van der Watt, 2003). The 
responsibility concept, from a management point of view, are the actions directed to 
align activities with the vision, mission, values, aims and objectives of the 
organisations internal systems. Responsible leadership can be underpinned by a set 
of values that enable good corporate governance (Harris, 2017). This responsibility 
would need to be enforced by top level management, ensuring strategies that have 
been drawn-up are implemented.  
Organisations need to ensure public relations and risk management remains good 
through ethical and responsible decision-making (Olivier, ND). Promotion of good 
decision-making and minimisation of ethical and legal boundaries can be achieved by 
the implementation of measures catering for these factors (Olivier, ND). The 
development of these measures could be completed by the executives and directors 
of an organisation. Self-regulation could be used to help describe the fact that 
professional and ethical behaviour is placed at the feet of those responsible for 
behaving in the required manner. Sustainability could be achieved through the 
responsible behaviour and decision-making that will also result in superior 
performances.  
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Codes should be set in place to ensure that the board of an organisation adhere to 
responsible actions when interacting with the assets of the organisation and 
stakeholder’s investments. Responsibility also forms a very important role within the 
financial, social and environmental matters (Olivier, ND). Set out in the terms of 
reference, is the responsibility of the board to ensure that actions are made in the best 
interest of the organisation and adheres to legal duties (Institute of Directors, 2009). 
As a focal point of an organisation, the board, should be responsible for the corporate 
governance systems and therefore should also be held to account for the performance 
of the organisation (Wixley & Everingham, 2002). The risk management process of an 
organisation is the responsibility of the board which entails planning, implementation 
and controlling risk strategy on a daily basis.  
Responsibilities include the expected conduct outlined in the directors’ code and any 
additional expectations specific to individuals’ roles on the board (Institute of Directors, 
2009). Liaising with the executives and senior management should occur when the 
policies are being developed for the risk strategy as well as using clear communication 
with employees incorporated into the language and culture of the organisation (Wixley 
& Everingham, 2002). A sound communication system consists of internal control 
mechanisms and frameworks developed by the board and help provide assurance 
with regard to achieving the objectives set out by the organisation (i.e. operations, 
safeguards, compliance, sustainability, reliability and responsibility).  
The assessment process of the risk strategy is the responsibility of the board ensuring 
that it is systematic and documented for the public (Wixley & Everingham, 2002). 
Reviewing statements should take place on a regular basis to ensure good practice 
and make sure that records are kept up-to-date (Institute of Directors, 2009). Reports 
pertaining to the risk assessments should take place at regular intervals as well as 
include certain information specific to the risk strategy.  
The appointment of a dedicated committee should assist the board in reviewing and 
amending the risk management strategy. Delegation of duties and authority in no ways 
means that responsibility has now been placed on the party that is in charge of carrying 
out the desired duties but it still remains the responsibility of the board. A board should 
also look into implementing a system that allows confidential whistleblowing to help 
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ensure that compliance is maintained throughout the organisation (Wixley & 
Everingham, 2002).  
3.4.3 Transparency 
Transparency is defined by Florini (2007;5) as, “the degree to which information is 
available to outsiders that enables them to have informed voice in decisions and/or to 
assess the decisions made by insiders” and is indicative of strategy, decision making 
and accurate reporting on financial and operational performances of an organisation 
conveyed to the relevant stakeholders (Rauter, 2001). The information that is made 
available for public knowledge is of substantive and procedural nature but can be 
limited for reasonable motives such as protecting security and privacy (Johnston, 
2006). An open communication channel between management and their stakeholders 
is preferable, committing both parties to being transparent in all actions taken in an 
organisation.  
Transparency refers to an organisation providing information to its shareholders and 
stakeholders. The open nature and willingness, coupled with timeous and accurate 
information, provides investors with all the relevant, up-to-date data (Pearse Trust, 
2014). This requires a partnership between the officials providing information to the 
public and people within the public domain finding an opportunity to use the provided 
information (Johnston, 2006). 
The information that is provided needs to be clear and factually true or correct as it 
should reflect the position that is held by the organisation regarding its stance on 
matters such as finances, social and the environment (Pearse Trust, 2014). Members, 
stakeholders and the public should be provided with information on a regular basis 
(disclosed on an annual basis) and through the correct or appropriate channels and 
platforms that will afford all equal opportunity and access to the data (Bevir, 2010). 
Transparent communication channels should include a number of different forms and 
information pertaining to the organisation such as financial reports, key performance 
indicators, corporate social responsibility reports and corporate policies (Wixley & 
Everingham, 2002; Institute of Directors, 2009).  
An important cornerstone that forms part of transparency in good governance is 
financial reporting which can occur on an interim or annual basis with the involvement 
of the board. Law requires the scrutiny of an organisation’s financial reports by external 
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independent auditors to ensure that transparency has been maintained during this 
process (Wixley & Everingham, 2002; Institute of Directors, 2009). Delegation, by 
boards, to employ external independent audit committees, is to ensure that the need 
to meet mandates will have the following ensured: 
• Consistency between operations and results through reviews and evaluations 
carried out by the auditors, 
• Difficult reporting areas are discussed between audit committee and management; 
and 
• The board develops an understanding of the external auditor reports and impacts 
that may potentially lead from weaknesses found in internal control mechanisms.  
Organisations current performances and future prospects should be provided to inform 
shareholders, employees, consumers and analysts through the means of key 
performance indicators. These indicators should be used by boards to evaluate their 
progress regarding their own performance against their targets as well as being able 
to measure where the organisation is related to their competitors. Capable 
management teams should understand that it is important to only release the 
information that is necessary for the public to observe and positively affect the 
organisation.  
Transparency provides a platform of confidence in the decision-making and 
management processes of the organisation (Pearse Trust, 2014). Transparency of the 
decision-making processes allows all to know the actions and activities undertaken by 
management of organisations and governments which is accessible and 
understandable to all whom need this data in the public (Klusacek et al., 2018). The 
current status of an organisation will be known to all who have access to this 
information and the projects that are currently in progress, so as to give the chance to 
monitor the development of the projects. Corporate communications policies relate to 
the information that is released or published, its reliability and when the information is 
disclosed to the public. Organisations should also understand the negative impacts 
that could come from releasing inappropriate communications that is not relevant for 
the public to know or negatively impacts an organisation as well as knowing the various 
ways in which the organisation is able to deal with and combat the effects of releasing 
information of this nature. 
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Strategies should be set in place to manage communication crises, if they do arise for 
any number of reasons. The what, how and why of the actions that are taking place 
as well as the standards used in the decision-making process should be openly 
provided to the public domain and should be representative of a transparent 
government (Johnston, 2006). An appointed spokesperson normally speaks on behalf 
of the organisation to provide a prompt response with emphasis on factually correct 
information provided to the public. Social media platforms, in the modern era, are used 
to help disperse information and communicate with the users and consumers but need 
very effective controls to be put in place to handle this technology, as it is accessed 
by a large portion of the population.  
There are some very important factors that could be attributed to transparency such 
as increased confidence from the investors, furthering the financial growth of an 
organisation, growth of the organisation as a whole with all activities being made 
available for public knowledge and economic growth in the organisations market share 
through the work that it is doing (Pearse Trust, 2014). The communication of 
information is of utmost importance to ensure that NSFs adhere to transparency as 
part of their endeavours to fulfil good governance practices.  
3.4.4 Accountability 
Accountability refers to the ability and willingness to justify actions that are taken by 
an organisation governing body (Rossouw et al., 2003) and it is important to 
understand to whom the governing body is accountable, such as its members and 
stakeholders in the system in which it operates. Accountability has been identified as 
a cornerstone of good governance (Klusacek et al., 2018). 
Rules for establishing processes should be followed by the officials in charge as well 
as investing their interests in these processes (Johnston, 2006). Accountability 
explains that an individual or group are held to account according to their behaviour, 
the way in which they conduct themselves and the actions that are taken (Klusacek et 
al., 2018). The appointed or elected bodies are should be accountable to the members 
of the organisation as well as its stakeholders. On various levels, individuals or groups, 
are accountable to other individuals or groups within the organisation such as the 
executive body needing to be accountable to the general assembly, in the same way 
that the management team is held to account by the executive body, as well as the 
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employees being held accountable by the management team (International Olympic 
Committee, 2008).  
There are four mechanisms, according to O’Brien, Stapenhurst and Prater (2012) that 
can be used and are helpful in identifying the different categories of accountability. 
The mechanisms are described as being either horizontal, vertical, social or political 
accountability. Horizontal relates to the accountability being structural. This relies on 
legislative, judicial and autonomous institutions, with an example of an entity being 
parliament or congress. These entities control internal mechanisms within the 
government and consist of relationships that are formal with the state and government.  
Vertical and social accountability create links between citizens and allow, through 
formal mechanisms, electoral processes to take place at local and national levels.  
Accountability ensures that people are provided with the power of governance as well 
as being allowed, through a mechanism, to exercise their influence on governance 
(Klusacek et al., 2018). Organisations differ in a variety of ways such as size, 
complexity and operations. Performance optimisation of the individuals and flexibility, 
of the organisation, needs to be adopted within the organisational structures and 
systems. A balance, should be obtained, between the accountability, contestability, 
transparency and flexibility to ensure smooth processes and progression of an 
organisation. If an alternate approach to best practice principles is adopted, sport 
organisations, as do corporations, need to apply the obligations of “if not, why not” 
(Australian Sports Commission, 2012). Being responsible is a form of accountability 
and ensures the ability to justify decisions as well as explain actions (Institute of 
Directors, 2009).  
Corporate governance focuses on directors’ accountability with the inclusion for 
comments regarding the responsibility of the directors to prepare the accounts, 
reporting on internal controls and monitoring executive management activities. 
Structures implemented in the organisation allow the stakeholders to safeguard 
against reckless abuse of director’s power. Structures are used to equip the executive 
personnel well and mechanisms are put in place for the organisation to be successful 
and safeguarded against threats. The establishment of operating and monitoring the 
system is delegated to management, who however, retain the responsibility to ensure 
effectively functioning processes to reduce the level of risk. Internal audits and 
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committees should be used to gather information as well as monitor the internal control 
system’s effectiveness (The Institute of Chartered Accountants in England and Wales, 
1999; Barton, 2000).  
3.4.5 Social Responsibility 
Social responsibility forms an important part of governance practices as people 
scrutinise organisations commitments to empowering people that are affected by the 
organisation’s decisions, the surrounding communities and the environment (Post, 
Lawrence & Weber, 2002). Corporate social responsibility is the extent to which the 
needs, expectations and demands of stakeholders are met by products, services and 
resources that are provided by an organisation (Ullman, 1984). Social responsibility is 
the guidance that is provided by the future projections of the business (Carroll, 1999).  
Corporate social responsibility is an approach that is used by organisations in order to 
contribute to the sustainability and benefit of the community through the deliverance 
of economic, social and environmental factors. The presentation, understanding and 
implementation of corporate social responsibility differs in a variety of ways depending 
on the organisation (Financial Times, 2015). This means that it can be addressed in a 
number of ways and topics such as human rights, governance, environmental effects, 
working conditions and resources that are geared toward ensuring sustainability. In 
the case of an organisation, topics are addressed in a sustainable way to ensure long-
term athlete development and mass participation from community outreach 
programmes. Remarkable success has been achieved by some organisations using 
different initiatives but it can be difficult for corporations to be the leader on all 
applications of corporate social responsibility (Financial Times, 2015). 
As previously expressed, corporate social responsibility is part of enabling 
organisations to conduct business activities in an ethical manner. Activities that are 
associated with enabling the ethical behaviour include: working together in partnership 
with local communities, investing resources in a socially responsible manner, 
developing relationships between employees and customers as well as providing 
sustainability and protection of the environment (University of Edinburgh, 2017).   
There are several characteristics that can be attributed to, connect all definitions and 
form the basic principles of social responsibility (Morgenson, Jones & Yim, 1980). The 
first characteristic is universality which indicates that social responsibility can be 
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applied to all organisations. Contribution of quality to ensure the quality of life is better 
is the second characteristic. The next one is related to volunteerism and this is helping 
through one’s own free will. Ensuring development is a characteristic as well as 
highlighting the need to strive for growth and is not only related to economic growth. 
Co-operation with shareholders and stakeholders will help ensure social responsibility 
is achievable. It was indicated by the European Commission (2001) that being 
compliant with the law and legal obligations is not enough, as organisations should 
look to invest resources in human capital, the environment and stakeholder 
relationships. 
In more recent times, consumers are holding more corporations accountable, not only 
for their high-quality products and services produced but also, for their willingness to 
create social change through beliefs, practices and profit sharing of the organisations. 
A study (Core Communications, 2017) found that in a test population, eighty seven 
percent of people would buy a product from an organisation that supported a cause 
that they supported and found that sixty seven percent of people would not buy a 
product from a company that did not support a cause or supported a different cause 
to the one of the consumers.  
The workforce or employees, in modern times, seek to align themselves and work for 
organisations that have strong corporate social responsibility principles and look for 
the triple bottom line: people, planet and revenue (Fallon, 2017). The members of an 
organisation are obliged or required to consider the consequences of their decisions 
and actions on social systems as a whole (Carroll, 1999). Account should be taken of 
the people that will be affected by the organisation when making decisions and acting.  
Corporate social responsibility is the commitment that is made by the organisation to 
help sustain economic development by working with employees, families, local 
communities, and general society through contribution to improve the quality and 
standard of living (Holme & Watts, 2000). There are different ways in which corporate 
social responsibility can be practiced by the organisations and some examples of 
these are discussed below (Fallon, 2017).  
The first way has to do with the environmental effects. It is important that organisations 
make significant earnings as well as use them in such a way that it ensures 
sustainability and for organisations to positively impact the environment. Regardless 
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of the organisations size, strong emphasis is placed on reducing the carbon footprint. 
This reduction to positively impact on the environment will be good for society in 
sustaining resources that are produced naturally and good for the image of the 
organisation as it builds its relationship with society through the work that it is doing.  
The second way in which corporate social responsibility is practiced is through 
philanthropy. All forms of resources that are provided to people in need will go a long 
way to help both parties involved. Donations can take place in a variety of ways 
through money, products, services and expertise to aid social causes. Charities are 
reliant on the generosity of others more fortunate, which creates an avenue for 
organisations to allocate resources to charities and local outreach programs. This 
would aid the surrounding community of the organisation and meet the responsibility 
of the organisation to uplift and sustain the community.  
The next way is explained by ethical labour practices. The labour practices employed 
by companies are there to ensure that all, within the employ of an organisation, are 
treated in a fair and ethical manner. This is an important factor and needs its due 
consideration as there would be serious consequences associated with mistreatment 
of employees. Labour practices would also need the correct and necessary expertise 
if the organisation’s business activities cross international borders. 
A final example of corporate social responsibility would be volunteering. Volunteering 
can take shape or form in a variety of different guises such as helping setup and run 
events or providing facilities and resources to host certain events. The sincerity of 
volunteering is an indication of good will from an organisation to provide a good deed 
for a specific issue without expecting anything in return.  
Research into social responsibility shows a link between financial and social 
performance (Margolis & Welsh, 2003). This research has helped change the focus 
that was placed on financial-social performance to context, process and outcomes of 
social responsibility (Babiak & Wolfe, 2009). The important part to remember is that 
socially responsible initiatives are a win-win situation. The win-win refers to the fact 
that the initiative will appeal to the socially conscious consumers as well as making a 
real impact and true difference in the world (Fallon, 2017).  
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3.4.6 Independence 
Independence encompasses mechanisms that have been set in place to ensure that 
conflicts of interest are avoided (Rauter, 2001; Rossouw et al., 2003) with independent 
financial accountants, transparent procedures and objective assessments being just 
a few examples of subsystems implemented in order to ensure independence. 
Independence is subjective and a relative term which highlights the high functioning 
of the organisation (Shankar, 2015).  
There is a vital role that is fulfilled by audit committee’s to ensuring independence in 
good governance (Wixley & Everingham, 2002). The key factors that pertain to 
independence are: the integrity of the reports and the reporting process, internal 
financial controls, identifying and managing financial risks. Different types of 
organisations (non-profit, commercial) should ensure that an audit function or 
committee is appointed with a drafted memorandum indicating the composition and 
duties of the audit committee. The regularity and timing of the meetings should be 
stipulated by the audit committee chairperson as well as the secretary. The chairman 
of the committee should understand the following: integrated reporting, internal 
financial controls, internal and external audit process, corporate law, risk 
management, sustainability issues, information technology governance and 
governance processes within the organisation.  
There should be requirements of the members that form part of the audit committee 
such as the need to be made up of a majority of skilled and experienced, independent 
non-executive directors, consisting of a minimum of three members as well as being 
financially literate. Independent directors should be able to understand the intricacies 
and provide unbiased inputs on key decisions (Shankar, 2015). Organisations should 
disclose in mid-year and year end reports whether the audit committee fulfilled its roles 
and responsibilities to a satisfactory level whilst complying with terms stipulated at the 
outset.  
There should be some activities or assignments that will hinder governance and raise 
issues with the perceived independence of the organisation. Firstly, the appointment 
of both internal and external auditors. Secondly, major consultation engagements for 
the design or implementation of important information systems. Thirdly, the long 
associations that have developed with the organisation by key staff and partners of 
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the audit firms. Fourthly, equity holdings in an organisation by the firm carrying out the 
audit. Lastly, conflict avoidance which is the actions that are taken to prevent situations 
that may arise and cause a conflict of interest.  
Credibility is dependent on the independence from management and directors of an 
organisation on whose financial statements they issue their opinions (Wixley & 
Everingham, 2002). Professional conduct of the auditing profession should be 
designed by a set of rules used to ensure that auditors are seen to be independent.  
Independence is the avoidance of being unduly influenced by parties that have a 
vested interest as well as being free from all constraints that would prevent the correct 
course of action being pursued (Acca Global, 2018). It would involve the ability of being 
able to “stand apart” from inappropriate influences and allowing freedom from being 
captured managerially. Individuals that ensure professionalism are able to provide 
correct and uncontaminated decisions as well as actions on issues pertaining to the 
audit completed.  
Independence can be measured and therefore result in varying levels. A continuum, 
may be used in this case, indicating independence on a scale that ranges from total 
to zero. Factors that should affect the level of independence achieved relate to the 
friendships and networks that have developed over the years as well as the intensity 
of those bonds that have been formed (Acca Global, 2018). 
Internal audit should be independent and objective to provide impartial and unbiased 
judgements on audited activities (Harvard, 2016). Work should be conducted in a 
manner that is free and uninterrupted. Systems that are designed to be used when the 
audit review is completed, cannot be designed by the internal auditors. This is due to 
the fact that the designed system will be evaluated by the internal audit and may lead 
to bias.  
Finally, independence allows an organisation the opportunity to provide a platform to 
raise pondering points without the fear of resistance (Shankar, 2015). Independence 
enhances the effectiveness of an audit committee and the non-executive directors of 
which an audit committee consists (Barlow, Helberg, Large & Le Roux, 1995; 
Ramamoorti, 2003).  
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3.4.7 Discipline 
Discipline, the final governance element, refers to managements’ adherence to 
behavioural standards that are globally accepted as being correct and proper (Naidoo, 
2002). Discipline is the principle that includes all the other good governance elements 
stipulated in ethical policies and commits management teams of organisations to 
behave in a consistent manner regarding all aspects.  
Discipline is defined as a force prompted for individuals and groups to observe rules, 
regulations, systems, processes and procedures that are considered necessary for an 
organisation functioning to occur effectively (Reference). According to Mutasa (2014), 
discipline is seen to be very closely related with the following elements: greater 
economic efficiency, greater employee commitment, improved financial performance, 
higher product quality, lower cost of capital, improved decision making, increased 
customer loyalty and improved reputation.  
Corporate discipline is a commitment made by senior management to adhere to 
behaviour that is universally recognised and accepted as correct and proper. It should 
encompass the awareness of good governance principles, especially at the level of 
senior management of an organisation (Pathan, Skully & Wickramanayake, 2007).  
The seven principles of good governance identified and discussed above, will be used 
as focal areas to identify the organisational structures, processes and procedures for 
sport organisations. 
3.5 GOVERNANCE STRUCTURES, PROCESSES AND PROCEDURES 
3.5.1 Governance Structures 
There is a need for organisations to set out a clear purpose as well as appropriate 
governance structure (UK Sport, 2016). There are factors that contribute to help 
organisations ensure that the correct governance structures are selected and 
implemented. The models that are implemented in organisations structures are at the 
mercy of human nature and the chaotic environment in which the systems operate 
(Sport New Zealand, 2010). These factors should be delegated to the correct people 
at the correct levels of the organisation in order for decisions to be made in the best 
interest of the organisation. These decisions will help map out a plan and propel the 
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organisation down the desired path in which they will need to travel in order to achieve 
their goals and objectives. 
Governance structures implemented are used to ensure long-term success of an 
organisation (UK Sport, 2016). A benefit that can be associated with the correct 
implementation of governance systems is that it provides the shareholders with the 
required knowledge and assurance that the organisation is both well managed and in 
the correct hands. Such displays would also enable the board of the organisation to 
gain the confidence of its staff, suppliers, and investors as well as provide a platform 
from which the organisation can develop and grow (UK Sport, 2016).  
There are some structural elements that could be used in order to give a clear 
indication as to the endeavours of the organisation and purpose of achieving a good 
governance system.  
It is important that the organisation has the appropriate documents pertaining to the 
structural information. These documents include information that is pertinent to the 
existence of the organisation, the sector in which the work is completed, how decisions 
are to be made and any specific rules that have been put in place in order to clarify 
the operations of the organisation (Institute of Directors, 2009).  
The documents need to stipulate the provisions regarding operational and legal 
obligations. The formal framework and documentation which provides guidance to 
enable proper planning, use of funding and completing all business activities within 
the confines of the law (Institute of Directors, 2009).  
The codes of membership need to be clarified (Institute of Directors, 2009). Codes of 
membership forms part of governance structures as it dictates how an NSF affiliates 
itself with an ISF or NOC as well as the requirements of affiliates to be associated with 
the NSF. The codes of membership indicate the requirements to be a part of the 
inclusive approach of the NSF as well as promoting the need for greater diversity. 
Diversity is held in the highest regard when it comes to the profile of the organisation 
(Frost, 2018).  Reasonable steps need to be included in the governance system to 
confirm that the organisation is accessible to the community and justify why 
membership was refused to certain individuals or organisations. The structures of an 
organisation will include affiliation with governing bodies at a national, continental and 
international level. National sport federations also have affiliates that make up local, 
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regional and provincial bodies. Affiliation is obtained through proof of payment and 
alignment with guidelines that have been stipulated for the NSF, as there are normally 
no certificates given to prove that membership has been obtained. Documentation is 
important for recording keeping and therefore needs to be filed with governing bodies 
to ensure that membership or affiliation status has been fulfilled through alignment 
with proof of payment and adherence to guidelines. 
Sport organisation boards shall need to carry out the organisation’s operation in an 
effective manner (UK Sport, 2016). Boards and councils should form part of the 
structure of an organisation. Both have very different but important roles to play in the 
organisation.  
The board of an organisation is given exclusive power, as they are trusted to lead the 
organisation along the correct pathway (UK Sport, 2016). Boards should be in place 
to control and monitor the operations of an organisation.  The main role of the board 
is to ensure that the organisation is well managed, but at the same time, not managing 
the organisation (Sport New Zealand, 2010). Therefore, the board is responsible to 
ensure the financial security of the organisation, achievement of its desired objectives 
and corporate social responsibility.  
Sport organisations are led by an elected body in the form of the board. The board are 
the ultimate decision-maker and can therefore exercise power bestowed to them to 
ensure that they will positively influence the organisation. The board is also 
responsible for drawing up strategy that the CEO of the sport organisation is to follow. 
An important part of the board is to demonstrate and maintain managerial as well as 
operational roles and, as it were, “lead by example”. The directors selected to make 
up the board, are required to act in the best interest of the organisation to achieve the 
outcomes whilst still adhering to legal responsibilities (Institute of Directors, 2009). 
The composition and size of a board will vary depending on the unique specifications 
of each individual organisation. A balance of skills, experience, independence, 
knowledge and expertise are all factors to be considered when nominating and 
selecting members for a board, as well as being adaptable and able to manage change 
without disruptions hampering progress. The main purpose is to encompass 
compliance to good governance. Clearly defined roles of the executive board, election 
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protocols, meeting dates including an Annual General Meeting, should be 
considerations. 
Communication as part of the governance system, is another important element, that 
is an essential part of any organisational success and it is thus important to have open 
dialogue between directors and all levels of the organisation.  
Strategy, financial and annual budgets are just some of the items that will require the 
approval of the board. Monitoring and delivering the strategic plan, to achieve the 
desired objectives, also falls into the realm of the board’s responsibility. Reviews of 
progress will take place on a specified basis regarding the organisation’s budgets, 
risks and the inclusion of feedback that pertains to improvements that can be made. 
Meetings may require the presence of shareholders to be cognisant of points that need 
to be addressed through their inputs, concerns and proposals. There are two ways in 
which strategic objectives are met within an organisation. The first is to hold frequent 
meetings where feedback takes place on a regular basis, follow an agenda and have 
the minutes taken for the meeting to keep as evidence. The second is to provide 
contact details to the public for concerns, issues and ideas to be raised in order to 
maintain an accountable and successful governing body. Areas that need increased 
attention can be completed through educational and training programs that have been 
identified, to assist the board with development and promotion of growth as a unit 
(Institute of Directors, 2009). Calendars will be provided by governing bodies, with 
information pertaining to meetings or events such as the dates, times, costs, 
participation requirements and any additional information.  
Lastly, newly elected members will first go through an induction phase which is 
important as they will be provided with the expectations that accompany the job. Once 
completed, the newly appointed members move into the transition phase where 
operations and portfolios are explained and handed over. The induction to transition 
phase is completed to ensure that succession can take place smoothly from 
predecessor to successor.  
The council of an organisation is there to help the board through actions in the best 
interest of the organisation. The council is unable to override the decisions made by 
the board but are able to consult with and challenge the board. The council vote on 
various matters that are raised at Annual General Meetings (AGM) and ensure that 
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the board is operating within the best interests of the organisation. Councils are 
permitted to help with the process of nominating and selecting board members, 
ensuring the directors integrity but at the same time, the council is there to ensure all 
work is conducted with integrity and transparency (Institute of Directors, 2009). 
3.5.2 Governance Processes 
Process highlights the main elements of the organisation and describes what the 
bigger picture entails. Process also details the conversion of inputs into outputs such 
as systems. A process refers to a system function that operates at higher levels, 
across many functions and departmental lines as well as including one or many 
procedures (Bizmanualz, ND). Process maps are used to depict the processes of an 
organisation which makeup and define the business (Bizmanualz, ND).  
Organisations should comply with laws and regulations, implement financial strategic 
planning and have appropriate controls. Stakeholders trust can be earned by gaining 
a better understanding of the legal environment and implementing appropriate 
measures and controls to mitigate risk (UK Sport, 2016). The process refers to 
activities within an organisation that cross departmental boundaries such as the 
hosting of an event. 
An organisation is required to open a bank account for which it would need two 
independent signatories. The opening of a bank account ensures that organisations 
have formal accounts into which funds are paid. Annual accounts of the organisation 
are prepared to be scrutinised by the treasurer or accountant (or member of the 
financial department) and made available for stakeholders. The preparation of an 
organisations accounts is completed by someone that is different to the person that 
will review the accounts, so to ensure that the organisation maintains accountability, 
transparency and integrity. The individuals involved in the process of preparing the 
books will require the necessary qualifications and knowledge in order to effectively 
audit financial statements. Qualifications are important and necessary, but the 
organisation also needs to trust that the individual has the ability to scrutinise and ask 
questions (Institute of Directors, 2009). 
As with any organisation, the financial process is important for organisations. There 
are factors that contribute to the sound financial management of an organisation. 
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Factors include internal control reports, audited financial statements, annual budgets 
and approval by the AGM of financial statements. 
Individuals are in control of the process when the roles are clearly defined with metrics 
tracking performance in order to measure whether the objectives will be achievable 
and actions taken when objectives are not attained. The controls of processes are 
typically found in procedures and established through clearly defined responsibilities, 
actions and operating timeframes (Bizmanualz, ND).  
3.5.3 Governance Procedures 
A procedure states that those elements captured add more information for functional 
responsibilities, objectives and methods (Bizmanualz, ND). The concept is used to 
define a series of steps that are taken to achieve a consistent result which are known 
as process outputs. Procedures are also referred to as Standard Operating 
Procedures (SOP), Good Manufacturing Practice (GMP) or Business Best Practice 
(BPP). Procedures, which can also be subsystems, are required for a number of 
factors such as compliance for good governance, helpful for employees through 
training programs and retaining important information to prevent organisation errors. 
The simple processes are able to be explained by a single procedure whereas more 
complex processes need to be described by multiple procedures. 
The procedures help to define the core elements of the process. Key factors of 
procedures include the functional boundaries, size of the organisation, type of 
business activities and critical points placements.  
The business model defines what processes and procedures are important as well as 
how the various factors will intersect one another. It is also important to note that 
procedures are not the same as work instructions (Bizmanualz, ND). 
3.6 CHALLENGES, SOLUTIONS AND BENEFITS 
Organisations face several common governance challenges and issues (Sport New 
Zealand, 2010) that are from both internal and external environments. Solutions are 
provided with the challenges to ensure that they can be avoided or rectified. Various 
other governance challenges arise due to a number of reasons that can all be 
controlled (Sport New Zealand, 2010). 
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Avoid excessive regulation and legislation (Johnston, 2006), ensuring when 
improvements need to be made, an easy fix is seen to be the policies and 
policymakers. This may lead to restrictions being placed on managerial control and 
decision making. The potential inflexibility of the restriction may lead to a waste of 
resources and becoming unresponsive to the needs of the community.  
It is important to understand that politics are as part of good governance as any 
principles (Van Den Dool, Hendriks, Gianoli & Schaap, 2015). Governance is often 
viewed as a technical administrative task but it does have to deal with controversial 
incidents and being responsive to serious situations.  
Determining the number of board members as well as board members tenure (Sport 
New Zealand, 2010) should be rectified in the electoral process of staff members who 
serve on the board. How and when does the board step in to take over management 
functions as well as dealing with board conflicts? How do boards identify and deal with 
troublesome board members?  
Another challenge is building large scale support structures for reform. Lasting 
leadership and commitment to the cause are two areas that benefit “change 
champions” in the early stages.  
Another issue pertains to incentives (Johnston, 2006) which indicates extensive efforts 
to reform benefits of all in a sustainable manner. Some areas may receive too much 
or too little attention as a result of participation practices as well as individuals 
perceived lack of influence in certain matters.  
Public opinion is viewed as being very important and can be obtained through surveys 
and community meetings. The information obtained would contribute to the opinion of 
the current state of affairs as well as expectations. The publics opinion is said to be of 
great importance and is ignored at own risk.  
As with any movement, never underestimate the opposition as it refers to the 
individuals that are opposed to change and the obstacles that will be employed to 
hamper any change from occurring.  
Application of focus needs to be applied over a long period of time, instead of the 
immediate future so the reform or change is taking place to sustainably benefit the 
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organisation over the long-term and therefore short-term setbacks should not be a 
factor to prevent the changes from occurring.  
Eliminating confusion and uncertainty in most situations can be achieved through open 
communication channels and clear instructions provided in writing (Sport New 
Zealand, 2010). Hire individuals that have the necessary skills and expertise to 
complete the job as well as providing the correct training and orientation. Put 
measures in place to manage succession plans and resource management. 
Preventative strategies need to be on standby to help ensure that an organisation is 
able to overcome any challenges or issues that they may experience.  
Boutros (2015) indicated that there are multiple benefits that can be experienced by 
an organisation that implements good governance: better strategies and plans for the 
organisation, improving effectiveness and efficiency of processes and operations, 
more careful management of compliance, finance and risk, improved communication 
flow, increased community engagement, increased purpose and goal agility. 
3.7 SUMMARY 
The chapter discussed good governance as a system in organisations. It provides a 
platform from which good governance can be used, with regard to this study, to further 
explore existing literature on governance.    
Governance is a concept that has developed fairly recently through high profile reports 
but has been around as long as trade has been practiced (Bentley, 1999). Governance 
forms are an important role in national sport federations as it is not uncommon to have 
business practices in sport today (Burger & Goslin, 2005).  
The seven principles of governance are there to help establish principles for the 
commercialised sports industry (Burger & Goslin, 2005). The principles are there to 
help govern the industry as various activities are now common in the industry such as 
sponsorship contracts, financial audits and enhanced stakeholder relations. 
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CHAPTER 4 
RESEARCH DESIGN 
4.1 INTRODUCTION 
This chapter discuss the research design, methodology, data collection and analysis 
as well as ethical considerations of the study.  
4.2 RESEARCH DESIGN AND METHODOLOGY 
The study followed a descriptive and explorative design using a qualitative approach 
that was collected through semi-structured interviews and retrospective document 
analysis. Qualitative research forms from interpretive and material practices that are 
visible to the world (Flick, 2018). Qualitative research is characterised by factors 
relating to material that constructs realities under study and considers the perspectives 
of the participants (Flick, 2018).   
4.2.1 Research Setting 
There is a movement for NSFs to become more “professional” organisations that 
operate in a more business-like manner and thus require governance practices that 
suit industry into which it now functions. NSFs are affiliated to SASCOC and 
International Sport Federations with governance requirements. NSFs are also 
affiliated to the sport code of the government (in this case, SRSA) by governance 
requirements. The study setting includes the sport participation segment of the sport 
industry and the NSFs governance requirements. 
Governance documents of national and international sport organisations (South 
African Sports Confederation and Olympic Committee, Sport and Recreation South 
Africa, and International Sport Governing Body) and a National Sport Federation were 
acquired from their web-sites. Members from these organisations were also requested 
to provide access to further governance documents that may provide insight into 
governance requirements for National Sport Federations. of the participants (Flick, 
2018). 
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4.2.2 Study Population and Sample 
The study population for the interviews consisted of national sport federations that 
were directly involved or had valuable information that would contribute to the findings 
of the study. These were: 
• All members of management of a National Sport Federation in South Africa. 
• All staff members of SASCOC responsible for governance and membership of 
National Sport Federations. 
• All members of an International governing body responsible for governance and 
membership of National Sport Federations. 
• All members of sport provincial bodies responsible for governance and membership 
with a National Sport Federation. 
A purposive sample of the population was drawn which included: 
• Four members of the management of a National Sport Federation. 
• One member from SASCOC responsible for governance and membership of 
National Sport Federations.  
• One member from a related International Sports Federations. 
• Four members from provincial sport governing bodies. 
Purposive sampling was used in this study to select the correct participants with the 
appropriate knowledge (Tongco, 2007) related to governance. The participants that 
were selected in the study either held the position, were involved in the department or 
have knowledge about governance within the national sport organisations. 
4.3 RESEARCH INSTRUMENT AND DATA COLLECTION 
The study setting, population, sample, data collection and analysis that have been 
used in the study for the semi-structured interviews were planned and implemented. 
The semi-structured interview process includes the planning and implementation 
phases (Oplatka, 2018). The planning and implementation phases are important as 
this enabled the researcher the opportunity to gather all relevant information from the 
knowledgeable people for the study.  
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4.3.1 Research Instruments 
The following questions were asked during the semi structured interviews conducted 
with the participants.  
Please describe your position, role and responsibilities in this organisation? Please 
explain what your role and responsibilities are regarding governance of National Sport 
Federations? What governance structures, processes and procedures should National 
Sport Federations have to be compliant with good governance? What role do the 
following elements play in the governance of National Sport Federations? What are 
the current good practices of governance that National Sport Federations implement?  
What are the current governance challenges of National Sport Federations? What 
governance recommendations do you have for National Sport Federations?  
The above questions were all used as guidelines to obtain relevant information from 
the participants pertaining to the research. 
The following documents and acts were used in the retrospective document analysis 
from SASCOC and SRSA: 
• Sport and Recreation Act of South Africa, 
• Safety at Sport and Recreation Events Act, 
• Transformation Charter, 
• National Sport Plan, 
• White Paper on Sport, 
• Olympic Charter, 
• King Report, 
• Eminent Persons Group, as well as 
• Norms and Standards. 
The following documents were obtained from the International Sport Federation: 
• Code of Ethics, 
• Integrity Code, 
• Anti-Corruption template, and 
• Constitutional template. 
The NSF allowed access to the following documents: 
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• Constitution,  
• Handbook, and 
• By-Laws. 
The above questions and documents were used as part of the research instruments 
to investigate the research question. 
4.3.2 Validity and Trustworthiness 
Validity and trustworthiness form an important component of qualitative research 
(Cypress, 2017). Trustworthiness is a scientific aspect that is achieved through use of 
trusted research methods which result when phenomena are replicated (Cypress, 
2017). Semi-structured interviews and retrospective document analysis have been 
used in this study to evaluate and identify if information repeated to illustrate patterns 
pertaining to the research topic. Validity refers to scientific aspects that are justifiable 
and logical (Cypress, 2017). The interviews were conducted with participants that are 
knowledgeable regarding the research topic and have the necessary expertise 
working with governance in sport organisations. Validity and trustworthiness illustrate 
credibility and dependability which indicates the consistency of the findings from the 
research. Document analysis provided information that had been constructed by 
knowledgeable individuals working in sport organisations that related to the study. This 
enables the transferability of findings in the research which creates the ability to 
transfer the findings into similar settings and prevent generalisations from being made.  
The following strategies were used to ensure validity and trustworthiness during the 
course of the research. Triangulation is the use of more than one method to obtain 
findings and this was obtained through data analysis and semi-structured interviews. 
Member checking was used to identify that the participants had the required 
knowledge to assist with the research. The use of rich descriptions to convey the 
findings was used to illustrate and discuss themes that developed from the results 
obtained in the research. Clarification of biasness was used as the questions asked of 
the participants related to what necessitates good governance for a NSF and did not 
relate to their actual performance with regard to good governance in the NSF.  
 
 
55 
 
4.3.3 Data Collection 
Governance documents of all sport organisations that are publicly available on their 
web-sites were researched. These were copied and filed for use during the process of 
data analysis. Members of the different sport organisations were asked for access to 
any further governance documents that could be shared apart from those publicly 
available.  
Interviews were conducted at various locations that best suited the members of 
International Sport Governing Body, the National Sport Federation, SASCOC and 
(provincial governing bodies) of the National Sport Federation that took part in the 
study. The members of the sample were contacted by telephone or email and had the 
research topic explained to them. The explanation included the aim, objectives of the 
study and their role in the data collection for the research. Their rights and 
responsibilities as participants in the research were discussed.  
After the initial contact, information sheets were sent by email to each of the individuals 
that took part in the research. The participants confirmed their participation in the 
research and were contacted to set up a time and date for the interview. Consent forms 
were completed by the participants before the interviews commenced. Available 
governance documents not acquired from the web-sites were also collected. The 
interviews took between 30-45 minutes. 
4.4 DATA ANALYSIS 
Information was analysed from two sources, namely: documents and interviews. 
Retrospective document analysis was completed through researching documents 
pertaining to the governance structures, processes and procedures of National Sports 
Federations. Creswell’s six (6) steps (Creswell, 2009; Creswell, 2014) was used as a 
guide for data analysis. 
Data was obtained from the semi-structured interviews which was transcribed 
(Barriball & While, 1994). A recording devise was used to capture information from the 
interviews and enabled the researcher the ability to refer back to the information from 
the semi-structured interviews for transcription. The first step included organising and 
preparing data as well as transcribing interviews (Creswell, 2009; Creswell, 2014). The 
second step included transcribed information that was divided into questions that were 
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asked of all the participants allowing for common threads of thoughts to be identified 
and relationships that developed through information provided by the participants.  The 
third step included coding the data by organising it into themes and categories. The 
outliers were also identified and had a bearing on the research as they related to 
information that had been overlooked but developed a new thought process regarding 
the problem statement of the research (Bryman & Bell, 2015). The fourth step used 
the coding process to generate detailed descriptions of themes and categories. This 
was used to analyse data gathered and processed the underlying meaning and 
relationship behind the evidence that had been gathered (Rambaree, 2013). 
Presenting the findings in a discussion that is divided into the themes and sub-themes 
is the fifth step. The sixth and final step includes interpreting the data to express the 
lesson learned from the study and aligning them with the literature. During the review 
of the data, the researcher was able to identify the emergence of concepts that 
constitutes good governance of National Sport Federations.  
4.5 ETHICAL CONSIDERATIONS 
This study was conducted with the approval from the National Sport Federation and in 
accordance with the ethical guidelines outlined by the University of Johannesburg (UJ) 
Code of Practice for Research (www.uj.ac.za). Ethical approval of the study (Annexure 
A) was sought from the University of Johannesburg, Faculty of Health Sciences 
Research Ethics Committee prior to the commencement of data collection. The 
researcher explained the purpose and process of data collection to all participants 
before commencement of interviews. Interviewees were requested to read and sign 
the informed consent forms (Annexure B) before the interviews. The researcher asked 
for permission to record interviews from the interviewees and asked them to sign a 
recording consent form (Annexure C). The recordings and informed consent forms will 
be securely stored at the University of Johannesburg, Department of Sport and 
Movement Studies for three years. Participants were allowed to withdraw from the 
study for any reason. There was no risk nor expense to the individual participating in 
this study. Participants were informed that their identity would remain confidential and 
that they had the right to withdraw from the study at any time. Participants were also 
assured that information gathered would be treated with confidentiality and would only 
be used for research purposes. Participants were informed that they can access 
results of the study. Participants will be able to contact either the researcher or 
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supervisor with any questions that they may have on the contact details provided. 
Participants were informed that they were free to leave the study at any time for any 
reason without any consequences. Confidentiality was maintained throughout the 
study to protect the identity of the participants and the National Sport Federation 
involved in the study. Pseudonyms were used to ensure confidentiality was maintained 
throughout the study. An example of a pseudonym used in the study is member of 
NSF for a person interviewed from a NSF. 
4.6 SUMMARY 
The research design and methodology of the study is very important. It enables a 
foundation and structure to be provided as to the way in which the qualitative 
information was gathered and the way it will be presented. It also affords the readers 
the opportunity to identify the process carried out in gathering and analysing the data 
as well as the discussions that are debated later in the study.  
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CHAPTER 5 
RESULTS 
5.1 INTRODUCTION 
This chapter will focus on the results obtained through semi-structured interviews with 
members of the National Sport Federation (NSF), National Olympic Committee (NOC), 
International Sport Federation (ISF) and Provincial Sport Associations (PSAs) as well 
as an analysis of governance related documents of these sport organisations. Results 
will be discussed under themes and sub-themes that emerged from the data. 
5.2 PROFILE OF PARTICIPANTS 
5.2.1 Semi-structured Interviews 
Respondents for semi-structured interviews represented: one participant each from an 
ISF and the NOC, four participants from a NSF and one participant each from four 
PSAs of the NSF (Table 5.1). 
The respondents in the research all held presidential or executive positions within the 
ISF, NOC, NSF and its PSAs that were related to governance. The roles and 
responsibilities of each of the respondents differed from one another depending on the 
position held within the NSF. 
Table 5.1: Number and gender of respondents of semi-structured interviews per 
sport organisation 
  
Sport 
Organisation 
Number of 
Respondents 
Pseudonyms of 
Respondents 
Gender 
Male Female 
NOC 1 Member of NOC 0 1 
ISF 1 Member of ISF 1 0 
NSF 4 Member of NSF 2 2 
PSA 4 Member of PSA 1 3 
Total 10  4 6 
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The roles of the respondents of interviews ranged from overseeing all activities related 
to sport matters in the organisation to activities within a specific portfolio that related 
to governance. Roles performed by the respondents, amongst others, form part of 
achieving good governance practices. The respondents that held senior positions in 
these organisations had more general roles to perform relating to managing 
departments, portfolio’s and sub-committees within their span of control as well as 
obtaining agreed objectives and targets within the context of governance 
requirements.  
Roles include steering the NSF in a strategic direction regarding the activities of the 
executive board, portfolio heads and council members to ensure the growth and 
development of the sport and ensuring up-to-date communication with people working 
within the NSF complying with required structures and activities as prescribed by the 
ISF.  
Lower level positions within the NSF were tactical in nature and had a more specific 
job title and roles within the NSF. The fact that these are not senior positions does not 
make them any less important, as these roles enables the NSF to achieve its 
objectives, targets and comply with governance requirements.  
Examples of this refers to the financial department overseeing that all money related 
governance matters are complied with such as budgeting, audit, compliance and 
preparation of the financial statements. The role of the events portfolio is to ensure 
that events take place and are successful, whilst still adhering to all the laws and acts 
that have been set in place to protect all that attend the sporting and recreational 
events. It is also about ensuring that all governance matters have been identified, 
policies implemented and structures put into place to guarantee that the NSF is 
compliant with good governance. The roles and responsibilities of the respondents 
may differ in the NSF, though it is important that each contribute to creating a 
successful system of good governance.  
5.2.2 Document Analysis 
A total of 23 documents that relate to governance were consulted of which eight (8) 
on the international level that includes one (1) of the IOC and seven (7) of the ISF, 
eight (8) on the national level that includes five (5) of Sport and Recreation South 
Africa (SRSA) and three (3) of the South African Sports Federation and Olympic 
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Committee (SASCOC) and seven (7) on the federation level documents of which all 
are from a NSF (Table 5.2). These documents included constitutions, ethics and 
integrity codes, transformation charters and plans as well as acts, laws and bylaws.  
Table 5.2: Documents Consulted 
Organisations 
per level  
Documents Number of 
Documents 
International 
• IOC 
• ISF 
 
• Olympic Charter (2008) 
• ISF Template Constitution for NSF 
(2015) 
• ISF Code of Ethics (2012) 
• ISF Integrity Code (2018) 
• ISF Anti-Corruption Regulations (2017)  
• ISF Sanctioned and Unsanctioned 
Events (2013) 
• ISF General Regulations (2012) 
• ISF Gender Equality Policy (2017) 
 
 
 
 
          N=8 
National 
• SRSA 
 
 
 
 
 
 
• SASCOC 
 
• National Sport and Recreation Act of 
South Africa (1998) 
• Safety at Sport and Recreational Events 
Act (2010) 
• National Sport and Recreation Plan 
(2014) 
• White Paper on Sport (2013) 
• SASCOC Constitution (2015) 
• Transformation Charter (2011) 
• Eminent Persons Group (2014) 
• Norms and Standards of Good 
Governance (2017) 
 
 
 
 
          N=8 
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Federation 
• NSF 
 
• NSF Constitution (2017) 
• NSF By-Laws (2017) 
• NSF Transformation Charter (2018) 
• NSF Strategic Plan (2015) 
• NSF Operations Plan (2015) 
• NSF Selection Policy (2018) 
• NSF LTPD Policy (2018) 
 
 
 
 
          N=7 
Total          N=23 
 
5.3 RESULTS OF DOCUMENT ANALYSIS 
The document analysis process was completed by acquiring all documents related to 
governance from the respective organisations as indicated in Table 5.2. This was 
followed by identifying information that relates to governance of NSFs in these 
documents and therefore pertinent to the aim and objectives of the study. Fourteen 
(14) themes related to the governance of NSFs emerged from the documents, are 
discussed below. 
5.3.1 National Sport and Recreation Act (1998) and National Sport and 
Recreation  Plan (2014) 
The National Sport and Recreation Act (1998) of South Africa is implemented to 
ensure the promotion and development of sport, recreation and coordination of 
relationships between SASCOC, NSFs as well as other sport organisations in South 
Africa. The Act provides measures that are aimed at correcting the imbalances in sport 
and recreation in South Africa as well as providing dispute resolution mechanisms, 
equity as well as democracy in sport and recreation. The Act empowers the minister 
to make regulations and provide for matters related to membership of the SASCOC, 
NSFs, national recreation structures, training of leaders, resources and programmes 
to promote equity and funding of sport and recreation, national colours, incentives for 
sports achievers, the environment and dispute resolution. The Act also ensures that 
the regulations and delegation of duties, powers and functions by the minister are in 
place. 
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The National Sport and Recreation Plan (2014) derived from the National Sport and 
Recreation Act (1998) guides the creation of an enabling environment with facilities, 
clubs, sports councils, athletes and coaches’ commissions, administration and 
technical official commissions, academies, information centres, volunteers and 
international relations to ensure fair, demographic, inclusive and transformed values. 
The plan is also inclusive of transversal issues that refer to transformation, priority 
codes, ethical environment, code of conduct, geo-political boundaries, amateur and 
professional sport (Sport and Recreation South Africa, 2014). 
The National Sport and Recreation Plan (2014) discusses the process of executing 
the plan which includes structures such as Sport and Recreation South Africa (SRSA), 
the ministry, South African Local Government Association (SALGA) and South African 
Sport Confederation and Olympic Committee (SASCOC) and NSFs. This plan is key 
to compliance to good governance for NSFs as it covers the basic principles which 
need to be adhered to. The core values envisaged from the sports systems are: 
accessibility, athlete-centred, coach driven, equitability, ethics, excellence, fairness, 
shared leadership, and unified purpose. 
It is required from NSFs to comply with the requirements of the National Sport and 
Recreation Act (1998) and National Sport and Recreation Plan (2014), therefore 
alignment of their strategic plans (2015) and operational plans (2015) with this Act and 
plan. 
5.3.2 Strategic and Operational Plans 
It is evident from the documents that NSFs should have a strategic plan that guides 
its future direction and sustainability. Reference to this is made in the NSF strategic 
directives included in the NSF strategic plan (2015). This, to achieve the goals and 
objectives set out by the NSF as well as to secure sustainable service delivery to 
Provincial Sport Associations (PSAs). Strategic and operational plans are embedded 
in constitutions.  
5.3.3 Constitution 
Constitutions are documents that provide governance information of NSFs. The Norms 
and Standards of Good Governance document of SASCOC (2017) indicates that 
constitutions, statutes and memorandums of incorporation should be available 
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pertaining to NSFs objectives, membership, structures, elections, rules, regulations 
and procedures. In a similar fashion the ISF provides a template constitution (2015) 
with guidelines to NSFs to develop constitutional documents that are aligned with the 
ISF statutes. These guidelines provide ways to NSFs to address constitutional matters 
and stipulates that the NSF needs to abide by the laws that govern the country in which 
they operate (in this case South Africa). Should any conflicts between the ISF statutes 
and national requirements exist, NSFs need to contact the ISF in this regard.  
5.3.4 NSF By-laws 
Apart from a constitution, the NSF has various documents aligned to the constitution 
such as membership requirements, contact details of members and by-laws amongst 
others. NSF By-laws (2017) as an extension of the constitution should contain 
information relating to the geographical boundaries, council, executive board, minutes, 
membership, player registration, finance and tournament details as well as team, 
management and official’s selection criteria of NSFs. In addition, qualifications for 
international events, contracts and operations should be provided as well as 
governance and monitoring of representative teams and committees (National Sport 
Federation, 2017). 
5.3.5 Policies 
Policies are required to provide guidance to and impact on the way in which 
governance is planned and implemented within NSFs. The SASCOC Norms and 
Standards of Good Governance document (2017) requires NSF to develop 
governance policies including regulating documents, human resources, business plan, 
competitions calendar, awarding of colours and selection policy. 
Regulatory documents, according to the Norms and Standards of Good Governance 
(2017), pertain to pertinent NSF information such as their objectives, areas of 
jurisdiction, membership, rules, regulations, meetings and code of conduct. These 
documents supply information of the NSF regarding voting rights, elections, boards, 
committees, confidentiality and conflicts of interest. 
A human resource policy should relate to remuneration and reimbursement, dictate 
human resource decision making powers of the office, leadership succession plans, 
disciplinary procedures, sexual harassment and child protection policies (Tolo et al., 
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2017). Governance processes of the Norms and Standards of Good Governance 
(2017) document requirements is to ensure that roles and responsibilities of members 
of the executive body are clearly defined and in accordance with good governance 
compliance.  
The business plan for the NSF would stipulate information pertaining to its vision and 
mission, core values, SWOT analysis, KPI’s, monitoring and evaluation processes 
(Tolo et al., 2017). The business plan is setup for NSFs strategies to be 
operationalised. 
Competitions calendars are important for the NSF as it provides information regarding 
upcoming events and the levels of the events. The various competitions provide 
information of the technical officials, rules, protocols and facilities for the events (Tolo 
et al., 2017). 
Awarding of Colours policy refers to the rules and regulations in place to explain 
eligibility, reports of various events and criteria for grounds of team selection. The 
policy is important to ensure transparency through the activities of the NSF. 
The NSF Selection Policy (2018) refers to the document that dictates the process that 
will be followed to select teams within the framework of the NSF. The policy contains 
information that pertains to the selection panel appointments, selection panels, player 
eligibility, criteria, ratification and appeal process (National Sport Federation, 2018). 
The White Paper on Sport (2013) indicates that NSFs should implement a 
transformation, sport for peace and development as well as sport and the environment 
policies. Its further stated that NSFs should have a code of ethics, and drug free sport. 
A role and responsibility stipulated by the white paper on sport is that of non-
government organisations which relates to the national (SASCOC and national sport 
federations) and provincial bodies (sport councils and provincial federations). 
5.3.6 Governance Structures 
The executive board as governance structure of the NSF is responsible for and 
accountable to the membership to implement the policies of the NSF (South African 
Sport Confederation and Olympic Committee, 2015). The number of executive board 
members could differ from one NSF to another as it is based on the organisational 
structure, key performance areas and functionality of the organisation. In the case of 
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the NSF under study the board consists of ten individuals that manages the following 
portfolios: President, Treasurer, CEO, rules, technical and education, high 
performance programme, events, corporate governance, schools, university sport and 
athletes commission (National Sport Federation, 2017). Each portfolio should have a 
sub-committee of the executive that regularly reports back to the board at quadrennial 
meetings. The board reports back to the membership in writing regarding the agenda 
and minutes of these meetings. 
The general assembly should form part of the highest decision-making structure within 
the NSF. The assembly includes the members of the executive board, general 
management and council. This decision-making structure should provide standards 
around the electoral process, induction, handover and training processes as well as, 
providing roles and responsibilities of the members of the elected board members 
(National Sport Federation, 2017).  
5.3.7 Membership 
The General Regulations of the ISF (2012) pertain to the members of the ISF such as 
the continental federations, congress, executive boards, committees, finances, 
environmental policies and language of these organisations.  This document provides 
guidelines to NSFs to ensure that it adheres to the external structures and systems for 
membership with the ISF.  
In a similar fashion NSFs needs to adhere to the membership requirements of the 
International Olympic Committee (International Olympic Committee, 2008), SASCOC 
(South African Sport Confederation and Olympic Committee, 2015) and Sport and 
Recreation South Africa (SRSA) (Sport and Recreation South Africa, 2014). The NSF 
affiliates consist of the provincial associations (National Sport Federation, 2017).  
5.3.8 Finance  
Governance of finances refers amongst others to membership fees, duration of the 
financial year, availability and management of bank accounts and borrowing powers 
within the NSF (Tolo et al., 2017). In addition, financial statements of NSFs should be 
prepared and audited, budgets prepared and submitted to be discussed at board and 
approved at the annual general meeting. Lastly auditors for the NSF should be 
66 
 
recommended and decided upon at the annual general meeting (National Sport 
Federation, 2017). 
5.3.9 Risk Management  
It is expected from NSFs to implement a risk management plan to ensure that potential 
risks are identified, evaluated, monitored and mitigated (Tolo et al., 2017). The plan 
enables NSFs to be cognisant of potential challenges and implement solutions to the 
challenges in action plans. 
In addition, an anti-corruption regulation (2017) provided by the ISF forms part of the 
macro level risk management approach and is similar to the constitutional template 
discussed in paragraph 5.3.3 Constitution, in that it provides the required information 
and layout that needs to be followed by the NSF to develop a risk management 
approach. This template also ensures that the application, breaches, investigations, 
proceedings of breaches, sanctions and suspensions, appeals and recognition of the 
decision are all placed into their own sections with information relating solely to that 
section of the document. This enables a NSF to be able to highlight how the above 
processes will be followed to prevent corruption within the NSF. 
5.3.10 Transformation 
The purpose and the aim of a proposed transformation charter is to govern local, 
regional and national transformation (gender, race, ability) of participation, including 
administrators, coaches, athletes and technical officials as part of the NSF (South 
African Sport Confederation and Olympic Committee, 2011; National Sport 
Federation, 2018). Through the implementation, monitoring and evaluation of the 
charter it is possible to ensure transformation on all levels within the NSF.  
This is further governed by the annual assessment process of The Eminent Persons 
Group (EPG), a sub-committee of state, which forms part of the national-level 
monitoring and evaluation process which is NSFs specific transformation assessment 
(Sport and Recreation South Africa, 2014). The EPG provides to the South African 
public and sports fraternity the opportunity to be able to reflect on the status of 
transformation within South African sport. 
Scorecards should form part of the transformation dimensions and drawn to enable 
NSFs to monitor and evaluate key areas of the charter such as infrastructure, 
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demographic profile, high performance, contribution to government priorities and good 
governance.  
5.3.11 Ethics 
The ISF Code of Ethics (2012) and of the NSF indicates that it is committed to the 
Olympic Charter and its fundamental principles. It indicates that its code of ethics has 
been adopted and is based on the principles and rules of the IOC. The code of ethics 
(2012) indicates that it respects the basic principles of good governance of the Olympic 
movement and sport through these three elements namely transparency, 
responsibility, and accountability.  
The code of ethics acknowledges the significant contributions that broadcasters, 
sponsors, partners and other supporters have for the development and prestige of 
sport but it does indicate that they cannot interfere with the defined principles of the 
Olympic Charter (2008) and managing of sports organisations. The Code of Ethics 
(2012) of the ISF is important for the NSF as it dictates the good governance practices 
that should be implemented for regulatory purposes. Although the ISF and NSF should 
have their own code of ethics, both should adhere to the IOC specifications regarding 
operations and behavioural standards. 
5.3.12 Meetings as Governance Monitoring Instrument 
Meetings should form part of the governance process of NSFs to enable the 
monitoring and evaluation of the different key performance areas that are represented 
by portfolio managers and related sub-committees of the executive. Meetings should 
follow a set process. As example the process to initiate an annual general meeting is 
by sending a notice to all members that should attend the meeting within the required 
time before the meeting, as per constitution (National Sport Federation, 2017). The 
minutes of the previous meeting needs to be distributed to all the relevant parties as 
well as the agenda and relevant documents such as budgets and annual financial 
statements that will be discussed at the meeting should be added to the meeting pack. 
The agenda should contain relevant items that is in line with the portfolios and activities 
of the NSF.  
NSFs need to meet regularly as the meetings are an important part of communicating 
progress made and challenges experienced by NSFs. 
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5.3.13 Elections 
The elections are a standard that should be set by the NSF to ensure good governance 
(Tolo et al., 2017). The electoral process of the NSF would follow a repetitive 
procedure whereby notice would be served for elections, nominations to be made for 
the available positions, voting protocols to be followed and finally inducting newly 
elected members. 
5.3.14 Governance Monitoring and Evaluation Scorecards 
In order to monitor and evaluate progress made towards aims and objectives of the 
NSF, governance scorecards are required to measure whether or not the NSF is 
meeting the requirements set out in the strategic directives of the plan (National Sport 
Federation, 2015). These scorecards are unique to the programs of the NSF and what 
it should measure. Scorecards for the following programmes are examples from the 
documents: High Performance (HP) program, Youth HP program, Regional HP 
program, National league as HP competition, Rewards and retaining of players as well 
as information on level one qualified provincial coaches.  
In a similar fashion guides the “The Norms and Standards of Good Governance” 
document of the South African Sport Confederation and Olympic Committee (South 
African Sport Confederation and Olympic Committee, 2015) NSFs to develop and 
implement strategic, business and organisation development plans.  
5.4 RESULTS OF INTERVIEWS 
The information from the interviews was recorded on a device and transcribed into 
notes. The notes were reviewed and information extracted to present the following 
fourteen (14) themes. The themes relate to the governance standards and practices 
that the respondents indicate are important for governance of NSFs.  
5.4.1 Implementation of Key Performance Indicators 
Some of the respondents discussed the option of implementing key performance 
indicators (KPI’s) to ensure that all employees within the NSF are responsible for the 
work that they deliver as well as providing feedback every six months. Responsibility 
lends itself to accountability as well as involving forward planning for the 
implementation of internal control mechanisms to which it should adhere, to ensure 
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that compliance can be achieved. This is indicative as one of the respondents of the 
NSF indicated: 
“The federation places responsibility and accountability on the same 
level having similar importance and completing the same objectives.” 
(Member of NSF affiliate)  
5.4.2 Constitution  
The respondents provided various insights connected to constitution. All of the 
respondents indicated a common thread that was the need for constitutions to be set 
in NSFs. 
The respondents indicated that certain principles should be enshrined into the 
constitution referring to equality, accountability, mutual respect and recognition of all 
members in the NSF as well as external individuals. The policies and practices should 
embody and remain democratic, non-racial and non-sexist to ensure fairness in the 
NSF. The constitutional bounds connect with redressing historical disparities and 
acting within the general unity of the purpose. 
The constitution provides the meaning of the various parties that are involved in the 
NSF and the collective term given to them. The members refer to the nine provinces 
and sixteen associations. The affiliate members consist of the schools, universities, 
country districts and master’s associations. Membership refers to the collective group 
of the members, affiliate members, executive board, honorary life vice presidents and 
members. The supreme authority includes the collective membership whilst the 
legislative and administrative power is formed by the AGM, council, executive board 
and the limit of the subjects in the constitution. 
The respondents indicated that the main objective of the NSF constitution is to 
promote, advance, administer, coordinate and encourage the growth of sport as well 
as ensuring that it governs, alters, repeals and enforces all the laws, rules, policies 
and regulations that pertain to the NSF. 
The NSF abides by formulating, controlling and amending the conditions of 
competitions. Respondents indicated that the NSF should settle disputes that fall 
within its jurisdiction of the association and encourage participation, development and 
transformation through the implementation of sustainable projects. Finally, the 
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constitution is in place to ensure that the NSF establishes and maintains efficient 
administration that is accountable and transparent. 
5.4.3 Portfolios, Key Performance Indicators and Performance Management 
Respondents indicated that each portfolio manager is responsible for their role within 
the NSF, such as the portfolio leaders to take care of all the activities in their area as 
well as the individuals within their portfolio. 
“Each portfolio head needs to be responsible for their portfolio. Clear 
and specific roles and responsibilities drawn up for each portfolio and 
position. Draw up, evaluate and give feedback on KPI’s (every 6 
months). The positions may be volunteered positions but if the position 
is taken up, then the responsibility of needs to be assumed. There also 
needs to be regular meetings, regular feedback and regular reports to 
solve challenges.” (Member of NSF affiliate) 
The structure of the portfolios within the NSF influence the quality of performance 
delivered by the members. The management of the portfolios was seen as a strength 
of the researched NSF as the setup had been in place for some time as well as having 
very capable individuals managing the tasks required by these portfolios. A 
respondent from the NSF intimated this through the following statement: 
“The sports administrators in the federation have prior knowledge of 
sport.” 
It was explained that the governance practice of appointing the correct individuals to 
the portfolios that best suited their strengths. Members appointed in portfolios need to 
be able to perform the required roles and tasks. An example of this was provided by a 
respondent of the NSF that said: 
“The position of vice president is filled by a person that is in charge of 
governance and is knowledgeable in this field.” 
A respondent from the NSF indicated that knowledge and experience could be utilised 
as a learning tool. This was explained by referring to a process identifying the 
challenges that were previously experienced by the NSF, taking the opportunity to turn 
them into solutions. These solutions are important to ensure that the NSF overcome 
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the challenges as well as implementing corrective action to ensure that these 
challenges do not arise in the future. 
Respondents indicated that accountability in a NSF depends on a job title that an 
individual holds, accompanied by a job description. Clearly defined roles and 
responsibilities need to be drawn up, development of checklists and to-do lists for all 
activities within the NSF. Some respondents were of the opinion that it is necessary to 
implement a performance management system mid-year with appraisals and 
consequences for under performance.  
Respondents were not in agreement on the development of KPI’s for volunteered 
positions in the NSF, some were of the opinion that because the individual had taken 
up a position, they need to be held to account for management of KPI’s. 
“Functions, such as performance evaluation, exist and need to receive 
the appropriate attention from the federation’s leadership.” (Member of 
NSF affiliate) 
Other respondents indicated that it is difficult to draw up KPI’s and do performance 
appraisals for positions that are voluntary. 
“It is difficult to draw-up KPI’s for volunteers because they are not paid 
full-time administrators contracted to the organisation.” (Member of 
NOC) 
A solution, was provided by one respondent namely, to implement functional roles into 
the constitution for each position into which people are elected and accountable. 
“For the positions that are filled by volunteers, rather draw-up functional 
roles to the constitution for each position into which people are elected 
and hold them accountable to that document.” (Member of NSF) 
Due to the voluntary nature of positions and work in the NSF, some of the respondents 
indicated that the changeover of positions from one individual to the next could be 
problematic, as the transition period for the outgoing and incoming managers are non-
existent, due to election for portfolios. 
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Respondents agreed that full-time employed administrators should be contracted with 
job descriptions, performance evaluations and review processes. The use of these 
measurable is to ensure that objectives are obtained.  
5.4.4 Professionalism, Volunteerism and Independence 
Respondents raised questions during the interviews about the NSF that is still 
predominately amateur and rely on the involvement of volunteers causing challenges 
to business interest in sport, challenging whether they should be given the opportunity 
to serve on boards. 
Another question is the full-time involvement of individuals versus mere participation 
and the requirement of the position. The question was asked how objectives will be 
obtained as well as appointing the correct people on the board. Another question that 
arose related to the policies that the NSF are meant to follow and begged the question 
as to how much freedom and independence NSFs could have regarding factors that 
were considered non-negotiables by the higher structures such as the ISFs, NOC 
(SASCOC) and government (SRSA)? A respondent discussed similar questions but 
provided a solution and the need to provide an amateur NSF with some freedom.  
“They (SASCOC) need to be understanding and sympathetic towards 
sports federations regarding the lack of funding from club to national 
level.” (Member of NOC) 
Independence was also described by a NOC member, stating: 
“Independence is how far we are allowed to go to determine our 
negotiables. Look at the policies and implement each of the non-
negotiables. Independence comes into being where items are 
negotiables and these negotiables need to be protected.” (Member of 
NSF) 
A respondent said that independence could also be obtained through the appointment 
of independent directors to the board to assist with decision making.  
“Most sports are moving towards employing independent directors to sit 
on boards.” (Member of NSF) 
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Another way this could be achieved, according to one of the respondents, is through 
the employment of a company that performs a similar role to the independent directors 
as well as developing the external branch of the NSF which would be commercial. The 
NSF needs to be entrenched in the independence within their regulations to maintain 
its autonomy. policies. 
5.4.5 Governance Structures 
The governance structures that have been implemented at the NSF are in accordance 
with the ISF. The policies and documentation of the NSF is also aligned with that of 
the ISF to ensure that they meet all the requirements to maintain their affiliation. A 
respondent from the NSF indicated that the structure of sport could sometimes be 
seen as being confusing and in need of simplification with a solution from another 
respondent from the NSF: 
“The national sport act needs to be clearer on powers and duties of 
each and every person in sport in South Africa.” 
The NSF and affiliates should follow the prescribed way in which the structures should 
operate or arrange the members on their boards which prevents them from being non-
compliant. The structure of sport also extends to alignment with and having the correct 
policies. This can be achieved by the NSF having the required understanding to 
implement policies. 
5.4.6 Elections and Selection 
Fairness, according to an interview with a member of the NOC, plays an important role 
in the electoral process of a NSF. 
“Fairness plays a massive role because it is important to go to elections 
and to nominate the correct people for the position. As a priority sport 
code, it needs to have fairness in election and selection procedures.” 
(Member of NOC) 
Elections take place every two or four years depending on the constitution of the NSF. 
Election committees are setup in order to vet candidates as well as ensuring that the 
correct person is appointed. The election panel or committee include independent 
individuals. The policies and procedures pertaining to the election process are updated 
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regularly to ensure that they meet all the latest requirements from performing 
background checks to ensuring that they meet the latest letter of the law. 
It was seen as being important to ensure that fair opportunities are provided to all the 
individuals that are interested in serving the NSF. This opportunity being afforded to 
all individuals in the NSF, applies across the board. This means that fairness is 
ensured during elections, in organisational rules, appointing coaches, managers, staff, 
selectors, umpires, tournament officials and sub-committees. It was also stated that at 
the heart of fairness is inclusivity. 
A governance practice of the NSF relates to the election protocols and procedures 
that are in place and are aligned with the requirements of the ISF. 
“The federation has an up-to-date constitution clearly defining 
regulatory aspects of the organisation, defining members, regulating 
elections, meetings, composition of the Executive Board, powers of the 
Board, obligations of members, etc.” (Member of NSF) 
This ensures that the factors pertaining to the electoral process are in place, such as 
providing notice for the various positions, implementing the correct electoral steps, 
appointing portfolio leaders and implementing a rotational executive board. 
The terms of the positions in the NSF may have different regulations depending on the 
seniority and responsibilities of these positions. The president and treasurer of the 
NSF have terms that last two years with the possibility to serve for three terms. 
Additional members serve terms of two years and with unlimited number of terms but 
each member retires their post at the rotation of an annual general meeting and is 
eligible for re-election.  
The selection of management staff and athletes takes place in different ways to the 
electoral process. Management positions are advertised by the NSF. Candidates for 
these positions are required to provide a curriculum vitae and desirable candidates 
are interviewed for these positions. The successful candidate for a selected position 
is provided with a contract that will include various aspects of the job. This needs to 
be signed to make the document binding. 
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Team selection differs slightly as this process takes place at various tournaments 
where a selection panel discuss and deliberate the players that will represent the 
desired team at a specific tournament.  
5.4.7 Membership 
The NSF has taken the letter of the law, in accordance with the policy hierarchy, and 
applied it to their own organisational processes, procedures and structures. A 
respondent from the NSF indicated: 
“The federation follows the rules to the letter of the law that were stated 
in question three regarding the governance policies and procedures.” 
This is done to ensure that the NSF will be compliant with ISF and NOC requirements 
to continue membership with both of these organisations. The maintenance of 
membership is important as these protocols are within the control of the NSF ensuring 
that athletes are allowed to compete at international events. 
The NSF seeks to maintain membership with the Continental Federation (CA) and ISF 
(through its statues, code of ethics and promoting sport) whilst maintaining a good 
standing with its own NOC, partners such as sponsors and clubs, structures and other 
national federations. The NSF abides by the anti-doping policies as well as 
formulating, controlling and amending the conditions of competitions. The NSF will 
settle disputes that fall within the jurisdiction of the association and encourage 
participation, development and transformation through the implementation of 
sustainable projects. Finally, the NSF establishes and maintains efficient 
administration that is accountable as well as transparent. 
5.4.8 Financial Accountability  
Financial accountability refers to the process that is followed in order to provide 
accurate reporting of financials. Financial statements of the NSF are audited and 
budgets prepared and submitted to be approved at the annual general meeting (AGM). 
NSF respondents indicated that the following occurred within the NSF: 
“The national sport federation has its governing documents in order and 
submit audited financials and operate on fairness and transparency.” 
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The respondents indicated that this governance practice is important as it allows all 
members to know where and how the money is and will be spent. This information is 
dispensed to provide accurate and transparent financial statements of NSF activities 
to the public domain.  
It was also indicated by the respondents that regular meetings, feedback and audit 
reports on how to solve challenges that arise, aid to responsible work of individuals in 
the NSF. It was also seen as being important for the finances of the NSF. This was 
due to the fact that the manner in which it is managed determine the culture of ethics 
in the NSF. 
Funding of the NSF received to perform its task forms part of good governance. A 
respondent affiliated to the NSF responded by saying: 
“The lack of funding prevents the implementation of all types of systems 
and structures that would optimise governance for federations.” 
Funds affects all areas of the NSF but enables crucial governance practices and 
systems to take place such as having regular meetings as it is costly to transport and 
accommodate all the members in a central location and therefore impacts on the 
attendance of members at annual general meetings. 
Ensuring that financial statements are audited and submitted is also another good 
governance practice that is affected as it is costly to have auditors check the books, 
unless it is done on a pro rata or donation basis. Funds also impact on being able to 
send competitors to international events and therefore is a big concern for a NSF. A 
knock-on effect of funding is the impact on staff in the NSF and human capital available 
for federations to perform all the required tasks. This infers that the NSF have 
volunteers or have the correct people to fill the various positions. 
5.4.9 Risk Plan and Management 
The development of a risk management plan in order to identify, evaluate, control and 
monitor risks is identified in the document on Norms and Standards of Good 
Governance (2017) developed by SASCOC for NSFs. This responsibility was 
mentioned by the respondents as the NSF ability to establish a risk committee to 
manage organisational risks. 
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This affords a NSF the luxury of having an individual who will be knowledgeable about 
all matters related to governance and compliance. Another example is garnering the 
help of a lawyer to help draw up all documents. This would be beneficial as the lawyers 
would have all the knowledge needed to draw up the various documents as well as 
being able to offer advice regarding any legal matters. 
5.4.10 Ethics 
The NSF encourages and supports the promotion of ethics and good governance in 
the sports realm, through educating the youth through the development and 
coordinating of sport and competitions. The NSF conduct celebrations regularly of 
sport and promote peace with the correct authorities to humanity through sport. The 
NSF highlights the areas of promoting peace, integrity, women in sport and preventing 
discrimination. It opposes political and commercial abuse whilst trying to ensure a 
social and professional future for athletes as well as ensuring responsibility for the 
environment and providing a positive, lasting legacy.  
Knowledgeable individuals as a factor refers to putting the correct individuals into the 
correct positions. The strengths of the individuals should match the tasks which they 
will be performing. An example is employing a compliance manager who understands 
all matters related to governance as well as governance policies and procedures. 
According to respondents’ perceptions on the implementation and marshalling of a 
code of ethics to help avoid conflicts of interest, they indicate that NSFs in South Africa 
have to adhere to the requirements the of Eminent Persons Group (EPG) to manage 
transformation. 
Due to the changes in technology, a NSF respondent indicated a need to address 
behaviour related aspects to social media use such as individuals’ posts to media 
platforms, reactions to posts. Some respondents are of the opinion that it is necessary, 
through appropriate processes and with the required authority, to respond to media 
commentary timeously. This, the respondent indicated, would enable NSFs to prevent 
rumours and provide all with accurate and sound information. 
Discipline is seen as a difficult element of governance to implement as not all 
individuals are contracted to the NSF and taking disciplinary action would be difficult. 
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Discipline can however be implemented into policies, as explained by one of the 
members of the NSF: 
“Code of conduct relating to the International Sport Federations code of 
conduct must be signed by all affiliates and the disciplinary process is 
written into the league rules.” (Member of NSF affiliate) 
Discipline is an element of governance that requires NSFs to stay updated as to any 
changes that occur to the laws and will impact the current legislation. The rules and 
regulations are set in place for all participants in sports events (Sport and Recreation 
South Africa, 2010).  
5.4.11 Transformation 
The Gender Equality Policy (2017) indicates the aspirations of the ISF to encourage 
and support the participation of both genders. The policy is accompanied with 
corporate responsibilities, including legal aspects. The NSF includes this policy in its 
operations to ensure equal opportunities for both genders. The policy relates to 
management positions as well as athletes, coaches and administrators participating 
in the sport. 
The governance of transformation is important as it constitutes a principle of the 
Transformation Charter (Member of SASCOC). It takes place through a variety of 
development programmes that are implemented by NSF that strategically focus on 
development areas. The concept is sometimes misunderstood when it removes talent 
from communities to develop in an area where the sport is already well established. It 
also becomes a balancing act, due to the lack of funding, to provide resources to 
already tapped underprivileged areas that take an interest in the sport versus focusing 
efforts on a new rural community.  
The NSF see transformation as their opportunity to implement courses as well as 
raising funds to provide resources, such as equipment and facilities, for the 
underprivileged communities and develop sustainability in these areas. 
“National sport federation runs community projects based in rural areas 
to grow the game and give greater exposure to the sport. The federation 
also gives resources to the communities to ensure that growth can be 
sustainable.” (Member of NSF) 
79 
 
The NSF also see transformation as their civic duty to be the core contributor to social 
cohesion and community inclusivity. Sport is also identified as a tool, by the NSF, 
which touches the lives of people, impacts on all communities, builds social interest 
and creates socially responsible individuals. 
Respondents indicated that social responsibility relates to transformation as an 
important element of good governance of a NSF as it provides a variety of benefits. 
Respondents specified that they are in no position to support communities as they are 
providing access to recreational activity or sport. 
“Social responsibility in sport is used to uplift communities and 
implementing access to sport in all communities. It helps add value or 
recreation to community through sport and provide a better quality of 
life.” (Member of NSF) 
5.4.12 Meetings 
This is important to provide a platform from which the NSF is able to develop the 
systems for its AGMs and what is required during these meetings to ensure that they 
are able to gather the required information and distribute it to the necessary individuals 
at the conclusion of the meetings. 
The notice for the AGM is posted no later than thirty days prior to the meeting. The 
agenda, minutes and annual financial statements of the previous meeting needs to be 
distributed to all the relevant parties. The agenda must contain specific items that 
should appear in order.  
5.4.13 Transparency 
Transparency helps to indicate how well management could communicate necessary 
information in an accurate and timely manner. Information includes press releases, 
general information and audit reports. Communication should provide a complete 
picture of the inner actions and performance of the NSF. This element was seen as 
critical importance to a respondent indicating that:  
“The NSF have to ensure that all processes are transparent.  Reports 
need to be readily available and easily communicated via agreed 
communication channels of Federations. Processes, procedures, rules, 
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regulations and policies need to be easily accessible to prevent people 
from saying that they did not receive the information.” (Member of NSF) 
Transparency to the respondents refer to reports that is distributed after meetings, 
such as minutes distributed by the council to respondents indicated that it is in the best 
interests of the NSF to ensure that there is a good communication channel in place to 
allow all relevant and important information to be distributed to the necessary parties. 
Respondents made it clear that the NSF need to be transparent by making some of 
the reports available and easily accessible to the public. Transparency was seen as 
ensuring that information provided to the public would help dispel any rumours or 
negative commentary of the federation. As one of the members of the NSF responded:  
“There needs to be greater communication through meetings, 
information shared via websites and electronic mail updates because a 
lack of communication leads to ‘hear-say’ and negative commentary.” 
(Member of NSF) 
The regularity of meetings as a communication instrument stems from the availability 
of funding to attend. Members of NSFs need to meet regularly as meetings are an 
important part of communicating where the NSF finds itself regarding progress 
towards its aims and objectives. AGMs are utilised as an opportunity to provide 
feedback and reflect on the year past. Objectives or targets that is planned to achieve 
in the next period of time are presented, evaluated and approved. Meetings regularly 
prevent second guessing from members (PSAs) as well as a lack of respect for certain 
decisions and actions that are taken as members do not understand the context of the 
line of argument or plans of the leadership group. 
An example of a respondent who added additional policies that, in his opinion needed 
to form part of federations and associations. 
“The following all forms part to be compliant with good governance: 
Transparent and audited financial information and reports; Transparent 
and responsible management of the sport; Disclosure of conflict of 
interest and other related information pertaining to good corporate 
governance; Transparent and reliable reporting on all matters pertaining 
to the Council and the well-being of the organisation; Strategies and 
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plans for the organisation; Flow of information from macro bodies; Risk 
register and health tracker.” (Member of NOC) 
5.4.14 Training 
It was indicated by respondents that the improvement of knowledge would be 
beneficial for all that are involved in the NSF regardless of the position or role which 
they may hold. Knowledge would be improved by developing a greater understanding 
of policies and the impact that they have on operations within the NSF. Below are the 
ways in which the respondents indicated to improve one’s knowledge for members of 
the NSF. 
The first way in which to increase an individual’s knowledge would be to study and 
understand all the laws that have an effect on the NSF. The second way would be to 
read, understand and implement the principles of the King report. The next item on the 
agenda for members of NSFs is to read and understand the importance of performing 
better at EPG level. Lastly, members of the NSF should understand the significance 
and implement the Norms and Standards documents as a checklist for being compliant 
with good governance. 
The responsibility of finances refers to the person who is appointed in this portfolio 
within the NSF. This responsibility is delegated to the person that is elected as the 
Treasurer of the NSF. As one of the respondents indicated: 
“The treasurer is the person within the federation that looks after the 
finances and administration of the game. The financial statements are 
prepared by the treasurer so that they can be audited by the auditors 
as well as the appointment of the auditors.” (Member of NSF) 
5.5 SUMMARY 
This chapter reports on the results of the research. The chapter begins with the 
introduction to the results and the sample. The sample is made up of the respondents 
and the documents consulted. The chapter moves into the results obtained from the 
documents analysed and from the interviews conducted with the respondents. There 
are themes that become prevalent and are discussed under each of the document 
analysis and interview sections. The themes discussed arise from the information 
provided from the document analysis and by the respondents during the interviews. 
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The information provided is in respect to governance practices and standards 
expected in the NSF.  
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CHAPTER 6 
DISCUSSION  
6.1 INTRODUCTION 
This chapter pertains to the discussion of the results as presented in Chapter 5. The 
discussion will mainly focus on NSFs good governance and framework for a NSF good 
governance system. 
6.2 GOOD GOVERNANCE AND NATIONAL SPORT FEDERATIONS 
It is evident from the results that NSFs good governance practices and requirements 
constitute fairness, responsibility, transparency, accountability, independence, 
transformation and discipline.  
6.2.1 Fairness 
From the results, fairness presents itself in NSFs as access to all, the process of 
selections and membership of NSFs (Table 6.1). Fairness holds an important place in 
NSFs as it deals with the topic of members’ perception to being treated equally and 
fairly (Economy Building, 2011). Access to all provides for fair treatment, equal rights 
and opportunities, and to be above scrutiny for all in the country. 
The process of selections supplement fairness through inclusivity and equality 
requiring elections for positions on committees or as members of representative teams 
of NSFs. Fair electoral and appointment processes and procedures captured in 
policies are key to ensuring fairness. All processes in NSFs should provide equal 
opportunities to be selected and appointed as administrators, technical officials, 
coaches and players of representative teams or on committees within the NSF. This 
corresponds with the view of Klusacek et al. (2018) stating that fair opportunities be 
available to all in the organisation within the setup of its organisational structures.  
Governance documents such as membership policies from the NOC, ISF and 
Government provide processes and procedures to be followed to maintain 
membership and affiliation. This ensures that NSFs affiliation to the NOC, ISF, 
government and NOC from the external environment is maintained. This again 
provides fair opportunities for athletes, coaches and technical officials to participate in 
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international competitions representing the country in events such as the Olympics, 
World Cup and other competitions. 
Table 6.1: NSF governance and the principles of good governance   
PRINCIPLES 
OF 
GOVERNANCE  
NSF GOOD GOVERNANCE 
Fairness Access for all Process of 
selection 
Membership  
Responsibility Risk management Portfolio and 
KPI 
management 
Knowledge  Social responsibility 
– Sport for social 
change 
 
Transparency Communication Reporting  
Accountability Performance  Affiliation Ethical 
conduct and 
behaviour 
 
Independence Independent 
Directors 
Mechanisms  
Transformation Transformation  
Discipline Compliance  
 
6.2.2 Responsibility  
Responsibility are those in NSFs within positions of authority being held liable for 
actions taken and the consequences that may follow.  Responsibility guides the 
mobilisation of internal controls through risk management committees, portfolio and 
KPI management, knowledge and social responsibility (Table 6.1).  
The risk management process is a complete and continuous process. Risk 
management committees form part of NSFs to identify all forms of risks and ensure 
risks are reduced to an acceptable level. Wixley and Everingham (2002) agree that 
mechanisms include integrity of reports and internal financial controls are examples of 
risk management. Measures and mechanisms should be in place to account for 
internal control, allow for good decision-making and provide an appropriate 
environment in which to function as well as communicate timeously to implement 
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corrective actions. This is in agreement with Olivier (ND) who stated that good decision 
making ensures risk management.  
Knowing and understanding documents of NSFs is important to help with structuring 
portfolios in NSFs, ensuring that employees and administrators perform their tasks 
responsibly (Wixley & Everingham, 2002). The result of understanding and knowing 
governance documents provides clear direction and understanding of tasks required 
to govern within portfolios contributing to obtaining NSFs vision, mission and 
objectives. 
Social responsibility ensures NSFs are conscious of social issue, act accordingly and 
act as good corporate citizens benefiting both the affected party and the NSF. The 
University of Edinburgh (2017) agreed that social responsibility is key to developing 
communities and building unity between its people whilst enhancing the image of the 
NSF and protecting the environment. Community projects and social interests should 
echo NSFs missions to grow sport by making it accessible and available to all 
communities and to provide a platform from which all communities can enjoy a better 
standard of living and quality of life. This is in line with the current development initiated 
by the United Nations Children Fund (UNICEF) of utilising sport as an agent for social 
change. 
6.2.3 Transparency 
Transparency refers to NSFs not having hidden agendas whilst providing all available 
information through communication channels to the internal (members) and external 
(public and sponsors) environments of NSFs. Internal communication takes place 
through regular meetings and distribution of minutes from meetings to keep all 
members of NSFs informed and up-to-date in regard to decisions, news and initiatives 
(Table 6.1). Bevir (2010) agreed that transparency is achieved through communication 
of accurate and timeous information through appropriate channels. 
Accordingly, Wixley and Everingham (2002) as well as King (2009) argue that 
transparency is achieved through reporting which occurs on a regular basis relating to 
financial statements and financial reporting requiring independent validation. Correct 
communication channels provide accurate financial information to the public in a 
responsible and accountable manner according to Bevir (2010).  
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The information provided should be substantive and procedural for the knowledge of 
the public (Johnston, 2006). Reports, financial statements and other information take 
place at specific times during the year and therefore requires accurate and timeous 
communication channels. Correct application of information distribution will lead to 
confidence in the NSFs decision-making and management processes (Pearse Trust, 
2014).  
6.2.4 Accountability 
Members of the NSF indicated that accountability is challenging to obtain from portfolio 
holders in NSFs due to the voluntary nature of the industry. Mechanisms should exist 
and be effective in allowing for accountability through ethical conduct and behaviour 
of all concerned, performance according to agreed KPIs and for NSF affiliation to 
external organisations such as government, NOC, ISF and IOC (Table 6.1). 
Through performance agreements, NSFs could develop clear and concise roles and 
responsibilities dictating tasks required for each position within the NSF. Performance 
evaluation should form part of ensuring that individuals and committees are achieving 
set objectives for NSFs as well as implementing effective measures to correct 
performance that is not meeting the mark. Strategic leadership enhances the process 
of good governance through certification and implementation of appropriate action 
plans and monitoring. 
Affiliation is essential for NSFs to meet the minimum requirements of good governance 
such as having the correct structures, documents, processes and procedures in place 
to comply with accountability. This includes attendance and hosting of an agreed upon 
number of meetings, preparing and communicating financial statements and reporting 
processes as well as being fair and transparent as NSFs.  
The manner in which members of NSFs carry themselves and interact with one 
another, including with those outside the NSF also pertains to accountability and good 
governance (Klusacek et al., 2018). Ethical conduct and behaviour are important for 
NSFs and are aided by the development and implementation of a Code of Ethics. 
Board, committee, council members, administrators, technical officials, coaches and 
players are representatives of NSFs and portray an image of the NSF according to the 
way in which they behave and conduct themselves.  
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6.2.5 Independence 
Independence is the ability to make decisions free from influences of others and have 
the appropriate structures (such as the board with independent members and 
governance practices) in place to do so (Table 6.1). 
NSFs need to determine whether they are professional or amateur - and set up their 
operations to conform to modern-day trends of sports codes, professionalising globally 
whilst acknowledging that they have very limited independence due to structures and 
policies required by governing bodies of the NSF. NSFs can employ independent 
directors on committees to aid being free from undue influence.  
Mechanisms exist in order to ensure that conflicts of interest are avoided to help 
maintain the principle of independence (Rauter, 2001; Rossouw et al., 2003). Wixley 
and Everingham (2002) agree that mechanisms include integrity of reports, internal 
financial controls and financial risk management. Shankar (2015) stipulates the need 
for independent directors to serve on boards which would enhance effectiveness of 
audit committees (Ramamoorti, 2003; Barlow et al., 1995). 
6.2.6 Transformation 
Transformation becomes a principle of good governance in South Africa as it plays a 
significant part in restorative justice and reconciliation from an ethical and moral 
perspective (Transformation Charter, 2011) (Table 6.1). Transformation of NSFs in 
South Africa is guided through documents (Transformation Charter) and sustainable 
development intents (Valencia Declaration, 2007). It enables social cohesion and 
community inclusivity through development programmes at grassroots level exposing 
more of the South African population to sport. 
Transformation is an approach to change the profile of participation in sport from an 
administrative and playing perspective (Transformation Charter, 2011). 
Transformation for NSFs consists of transformation of participation, coaches, 
administrators, technical officials (gender, race, age and ability) and requires 
governance.  Governance of transformation takes place through a Transformation 
Scorecard that takes into account demographic change, access to all, development of 
skills, employment equity, gender equality and sport for people with disability 
(Transformation Charter, 2011).  
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6.2.7 Discipline 
Discipline is key to NSFs governance as it pertains to statutory and regulatory 
compliance (Table 6.1).  
Compliance takes consideration of changing laws and regulations that occur in the 
industry. Living documents indicates that NSFs stay up-to-date with the ever-changing 
sports industry in which they operate and forms an important part of the NSF as it 
requires policies to be adaptable to potential changes.  
Discipline is an all-encompassing principle of NSF good governance. Discipline is 
required for each of the principle of good governance to be achieved. Fairness 
requires discipline in NSFs to provide access to all, ensure the process of selections 
and to maintain membership. Responsibility requires discipline in NSFs to implement 
risk management strategies, develop and maintain KPIs, garner the knowledge of all 
structures, documents, processes and procedures as well as contribute to their social 
responsibility. Discipline in accurate and timeous communication will ensure 
transparency for NSFs. Discipline in maintaining ethical conduct, performance and 
affiliation will result in accountability for NSFs. Independence requires discipline to 
attain and professionalise NSFs. Finally, transformation requires discipline to reconcile 
a levelling of the playing field within NSFs. 
6.3 GOOD GOVERNANCE SYSTEM FOR NATIONAL SPORT FEDERATIONS 
Governance systems of NSFs consist of external and internal environments. External 
environments refer to those structures and organisations that impacts on the 
governance of NSFs outside the organisation while internal elements of governance 
are planned and managed by NSFs internally (Figure 6.1). 
6.3.1 External Environment 
The external environment that impacts on governance of NSFs are government 
through the constitution of South Africa and the Department of Sport and Recreation 
with governance requirements captured in documents such as the Sport and 
Recreation Act of South Africa (1998), Safety at Sport and Recreation Events Act 
(2010),  White Paper on Sport (2013) and National Sport and Recreation Plan (2014). 
It is further guided by governance requirements captured in the Olympic Charter 
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(2008) of which NSFs are members and the ISF Integrity Code (2018), ISF Sanctioned 
and Unsanctioned Events Act (2013).  
 
 
Figure 6.1:   Good governance system for national sport federations 
6.3.2 Internal Environment 
The internal governance environment of NSFs is directed by the operationalisation of 
the NSF vision, mission and strategy and through the utilisation of human, financial, 
physical and information resources (input) to develop governance structures, 
documents as well as processes and procedures (output) towards good governance 
implementation (outcome) and good governance (impact) as illustrated in Figure 6.1.   
6.3.2.1 NSF Philosophy, Strategy, Vision and Mission  
NSFs strategies provide the strategic direction that includes the philosophy, vision, 
mission and key performance indicators that guide the operations of NSFs. This is 
captured in the NSFs strategic and operational plans as well as the constitution. 
6.3.2.2 Input  
The input of the NSF governance system refers to the resources required to deliver 
on the outcomes of the organisation. In the context of this study, governance of 
resources are the enablers and are collectively used to operationalise strategies and 
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operations. These are human, financial, physical and information resources (Figure 
6.1). 
Administrators, technical officials, coaches and athletes are the human resources that 
form part of NSFs. Administrators implement and apply the strategies and operations 
to achieve prescribed aims and objectives of NSFs. As an example, long term player 
development (2018) as KPIs develops athletes from social recreational to competitive 
and professional levels to compete on the international stage. Coaches and technical 
officials are developed similarly through strategic interventions to develop competent 
human resources to deliver on objectives agreed upon. Human resources, from a 
governance perspective, should be governed in order to comply with the governance 
requirements of NSFs.  
Financial resources are membership fees, sponsorships and funding initiatives. 
Budgets provide a plan for the use of funds annually while financial statements 
account for expenditure for the given period. Membership fees and sponsorships are 
financial incomes that make it possible for NSFs to fund their expenses, implement 
strategies and operations. 
Physical resources of NSFs to be governed consist of facilities for training and 
competition purposes (gymnasia and fields) and sports equipment for the use of the 
participants and athletes. Facilities and sport equipment should be governed in order 
to comply with external requirements such as the Safety at Sport and Recreation 
Events Act (2010), safety requirements of play (wearing protective clothing) and 
measurements of sport surfaces.  
Information resource refers to all information that enables NSFs to deliver effective 
and efficient sport participation opportunities and excellence in performance of 
representative teams. This includes information management systems such as 
keeping record of coaches, administrators, technical officials and athlete’s information, 
minutes of meetings, competition plans, press releases and reports. Further 
information resources refer to research undertaken, disseminated and communicated. 
In order to perform on the highest level, it is required from NSFs to undertake research 
in amongst others coaching, technical officiating, administration and athlete 
development. This not only enables NSFs to be leaders in the development of sport 
but also provide guidance to what should be governed in this respect.   
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6.3.2.3 Output 
Output as a component of NSFs governance system consists of governance 
structures, governance documents, as well as governance processes and procedures 
(Figure 6.1). The importance of governance output for NSFs is to develop 
organisational governance structures that implement and govern the governance 
processes and procedures of NSFs, utilising governance documents such as 
constitutions, policies and procedural documents. 
Governance structures 
Governance structures represents organisational structures that oversee the strategic 
positioning and operational functionality of NSFs (Figure 6.1). These include, but are 
not limited to Councils, Executive Boards, portfolio committees and sub-committees 
such as the financial, ethics, awarding of colours, selection, and transformation 
committees. These structures operationalise governance by implementing sound and 
consistent decision-making in line with policies and procedural documents. 
Governance documents 
Governance documents guide the compilation and functioning of NSFs governance 
structures such as the Council, Executive Board of the Council and others through 
governance processes and procedures such as elections for portfolios of these 
structures. Examples of governance documents are constitutions, policies (human 
resources, financial, ethics, remuneration, team selection, etc.), acts and by laws that 
pertain to event hosting and risk management. The constitution and by-laws enable 
NSFs to operationalise its vision, mission, goals and objectives. 
Processes and procedures 
Governance processes refers to the “what” NSFs govern such as election of the 
members of the Board, selection of teams, budgeting and transformation (Figure 6.1).  
Procedures refer to the “how” NSFs secure governance processes through prescribed 
procedures. Examples are the procedures to do elections, approve affiliation, budget, 
facilitate dispute resolutions, conduct meetings and do public releases. An example 
would be the electoral process and how NSFs manage the process from nominations 
to elections.  
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6.3.2.4 Outcomes 
Outcomes implies the implementation of governance structures, document, processes 
and procedures, as well as monitoring and evaluation of these. Implementation 
requires that NSFs should secure that governance structures are not only developed 
but also that they comply with the governance requirements stated in the documents 
such as policies and by-laws. This should be supplemented with a process of 
monitoring and evaluation of governance captured in policies. Feedback provided 
would indicate adjustments in the implementation of policies and by-laws and/or the 
realignment of these to be in line with a changed environment requiring different 
governance practices. Once policy implementation or content has been adjusted, 
implementation, monitoring and evaluation will take place. This could impact positively 
on the governance processes and procedures towards good governance of NSFs.  
6.3.2.5 Impact 
Impact refers to the marked effect or influence of governance input, output and 
outcome of NSFs. The impact required from these is a good governance system that 
complies with the requirements of fairness, responsibility, transparency, 
accountability, independence, transformation and discipline (Table 6.1).  
6.4 SUMMARY 
The sample of participants from the various NSFs and documents for retrospective 
analysis was used in the study. The qualitative data was collected and contributed to 
the findings and discussion in the study. The chapter was divided into two themes that 
were obtained from the semi-structured interviews and the retrospective document 
analysis.  
The seven principles of good governance provide understanding and meaning to 
develop a table with specific governance indicators for each governance principle and 
for the successful functioning of NSFs. Two changes occurred to the seven principles 
of good governance through the results of the research. The first is that social 
responsibility is an important factor for NSFs but it forms part of the responsibility 
principle. The second is that the seventh (7th) principle would be transformation. 
Transformation plays a significant role in South African society today as there are a 
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number of policies and regulations pertaining thereto. Therefore, it should be a 
principle of good governance in the South African context. 
The NSFs system is the second theme. The system provides greater clarity on the 
external and internal environments of the NSFs. NSFs need to understand the impact 
that the external environment will have on their internal environment. This 
understanding is key in order to operationalise NSFs internal environment through its 
inputs (resources) to develop their outputs (governance structures, documents, 
processes and procedures) which would allow NSFs to realign and update their 
outcomes to achieve the desired impact of good governance through compliance with 
the seven principles of good governance.  
It is also important to recognise that the system illustrates that the seven principles are 
distinguishable but inseparable within the organisational structures, documents, 
processes and procedures of NSFs. 
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CHAPTER 7 
CONCLUSIONS AND RECOMMENDATIONS 
7.1 INTRODUCTION  
This chapter provides final thoughts, insights and recommendations of the study as 
well as recommendations for further research. It is divided into two sections, namely 
conclusions and recommendations.  
The research question for this study was, “What constitutes good governance of 
National Sport Federations (NSFs) in South Africa?” with the aim, “to describe good 
governance of national sport federations in South Africa from a systems perspective.” 
The objectives of the research were to firstly, conduct a comprehensive and contextual 
literature review on principles of good governance and the systems theory and 
secondly, to analyse and describe good governance as a system of NSFs in South 
Africa.  
7.2 CONCLUSIONS 
The key conclusions that are drawn from the study pertain to the conceptual (good 
governance) and theoretical (systems theory) framework of the study, as well as 
including the principles of good governance and a framework for a good governance 
system for national sport federations. 
7.2.1 Good Governance 
Governance forms an important system that operates in national sport federations, 
similarly to the way corporate governance operates in an organisation. 
Seven principles (fairness, responsibility, transparency, accountability, social 
responsibility, independence and discipline) were identified from the literature that 
explain good governance of NSFs. Fairness is the equal treatment, behaviour and 
opportunities provided to individuals in NSFs. Responsibility is the utilisation of 
resources to direct the actions of NSFs along the correct path to ensure NSFs 
sustainability. Transparency is the ability of NSFs to provide accurate reporting on 
financial and operational results to its stakeholders as well as availing its strategy and 
decision-making processes. Accountability refers to NSFs justifying and being held to 
account to the decisions, actions and behaviour taken. Social responsibility refers to 
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empowering and improving the standard of living of people in the communities affected 
by NSFs through support programmes and projects. Independence is indicative of 
NSFs being impartial and unbiased in their decisions as well as remaining free from 
conflicts in interests. Discipline is the NSFs ability to adhere to codes of behaviour and 
ethics that are accepted by all and encompass all governance principles. 
Governance structures, processes and procedures were prevalent in identifying good 
governance practices in NSFs. Governance structures refer to the positions and 
individuals that form part of management teams, decision making processes within 
NSFs, codes of membership as well as rules for business operations of NSFs. 
Governance processes provides controls for NSFs to have clearly defined 
responsibilities, actions and operations. Governance procedures are steps stipulated 
by NSFs to follow in order to achieve the aims and objectives of governance 
processes. 
7.2.2 Systems Theory 
A system is a group of elements that interacts with its internal and external 
environments to form a complete whole. Systems theory indicated that interactions 
and interdependence of its components contribute to the functioning of systems.  
Systems theory described a system as being unified, systematic and theoretical which 
enables the attachment of goals to systems because desired outcomes are obtainable 
when all subsystems function as a whole system. The structure of systems theory 
specified that system structures, behaviours and environments could be developed.  
Systems theory indicated that systems consist of an internal and external environment. 
The internal environment of systems consists of inputs that transition through a 
process by which the throughputs evolve into the outputs of the system. The internal 
environment of a system interacts and reacts to the external environment. The external 
environment consists of various influences that impact on the functioning of the 
internal environment of a system. The systems theory is used to enable systems to 
adapt to changing environments and past experiences.  
7.2.3 Principles of Good Governance of NSFs 
Seven principles of governance were identified that play an important role in achieving 
NSF compliance with good governance practices. These seven principles of good 
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governance provide understanding and meaning to indicators for each governance 
principle and successful functioning of NSFs. Two changes from the literature to the 
results were identified with regard to the principles of good governance. Firstly, social 
responsibility should form part of the responsibility principle of NSFs good governance. 
Secondly, transformation is seen within the context of sport as an additional principle 
of good governance as it has a significant role in South African society today in its 
policies and regulations. 
According to the results, the seven principles of governance provide the following 
information that pertains to NSF good governance. Fairness for NSF good governance 
is obtained through access to all to participate in sport, process of selection of 
members on committees, teams and other structures, membership of NSFs to the ISF 
and IOC as well as membership of provincial sport structures to NSFs. Responsibility 
of NSF good governance is achieved by implementing risk management, portfolio and 
KPI management, employing knowledgeable individuals in positions and social 
responsibility for social change in sport. Communication and reporting enable 
transparency for NSF good governance. Accountability for NSF good governance 
takes place through performance, affiliation as well as ethical conduct and behaviour. 
The appointment of independent directors and implementation of mechanisms enable 
independence for NSF good governance. Transformation is a principle of good 
governance for NSFs. Discipline refers to compliance for NSF good governance. 
Practices and characteristics associated with the seven principles of good governance 
pertain to the systems, documents and mechanisms that are implemented within NSFs 
as well as providing an insight into the structure to formulate various documents for 
NSFs as well as the processes, procedures and legislation that hold the NSFs 
accountable. 
7.2.4 Good Governance System for NSFs 
The good governance system incorporates the external and internal environments of 
NSFs. NSFs internal environment consist of inputs, outputs, outcomes and impact. 
The inputs of NSFs are various resources (such as human, financial, physical and 
information) that are used to operationalise strategies and operations of NSFs. Output 
refers to governance structures, documents, processes and procedures. Governance 
structures pertain to NSFs strategic positioning and operational functionality whilst 
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governance documents guide compilation and operations of NSFs governance. 
Processes refer to the “what” of NSFs governance and procedures refer to the “how” 
of NSFs governance. In order to develop NSFs governance outputs, governance 
documents should guide NSFs structures, processes and procedures. This enables 
NSFs to realign and update outcomes which is a twofold step. Firstly, the outcomes 
are achieved through the implementation and governance of the inputs and outputs of 
NSFs. Secondly, the outcomes manage the outputs through continuous monitoring 
and evaluation structures, documents, processes and procedures. Finally, the aim is 
achieving the desired impact of good governance for NSFs by complying with the 
requirements of the seven principles of good governance. 
NSFs internal environment is impacted by the external environment. The external 
environment consists of government, IOC, ISF and NOC. These external structures 
influence NSFs philosophies, strategies, visions and missions. 
7.3 RECOMMENDATIONS FROM THE STUDY 
The following recommendations can be made from the study that was conducted: 
• Transformation forms an important role in the unique history of South Africa and 
South African sport. It is therefore recommended that transformation should form 
a principle of good governance for NSFs. 
• It is also recommended that social responsibility should form part of responsibility 
as a principle as it is a developing field for sport nationally and internationally. The 
outcomes of sport for social change links directly to Sustainable Development 
Goals (SDGs). NSFs should invest in SDGs as this is a developing field in sport 
federations.  
• The systems theory could be used as a framework to research governance of 
sports organisations as it enables the analysis of governance in a systematic way. 
• It is recommended that governance structures, documents, processes and 
procedures are utilised in an integrated and cohesive way in NSFs as the one 
utilises and guides the other. This is indicative of governance documents guiding 
the establishment of governance structures while governance processes and 
procedures are implemented by governance structures utilising governance 
documents such as the constitution and policies as guiding documents for NSF 
governance.  
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• NSFs should govern their resources through governance structures, documents, 
processes and procedures. This provides NSFs with the opportunity to be 
compliant with the principles of good governance through implementation, 
monitoring and evaluation of governance.   
• NSFs should have the appropriate and correct governance structures, documents, 
processes and procedures prepared and evaluated.  
• Comprehensive governance, implementation, monitoring and evaluation of 
organisational structures, documents, processes and procedures ensures 
effectiveness of strategies and operations in NSFs as well as setting up documents 
to provide the platform from which NSFs will operate. 
7.4 RECOMMENDATIONS FOR FURTHER STUDIES 
The following three recommendations for further studies derived from research of this 
study: 
• Firstly, a study could be undertaken incorporating more NSFs as samples to get 
more information and a better understanding of governance systems of a 
representative sample of NSFs.  
• It is also recommended to include the views of NSFs athletes, coaches and 
technical officials on good governance practices in the study.  
• Testing the framework with multiple NSFs and developing a model is the last 
recommendation for furthering the study.  
7.5 CONCLUSION 
This chapter summarises the study. Firstly, a literature review was completed for 
systems theory and governance of NSFs. The research was then undertaken by 
completing interviews and document analysis. The results followed data collection and 
represented information in the form of a table and a figure. Lastly, recommendations 
were made concerning the information presented in the study, recommendations from 
the study and recommendations for further studies. This concludes the study of what 
constitutes good governance for national sport federations from a systems 
perspective: a case study. 
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ANNEXURE B 
DEPARTMENT OF SPORT AND MOVEMENT STUDIES. 
Good governance for National Sport Federations in South Africa from a systems 
perspective: a case study 
Please initial each box below: 
    I confirm that I have read and understand the information letter dated 10 
October 2017 for the above study. I have had the opportunity to consider the 
information, ask questions and have had these answered satisfactorily. 
  I understand that my participation is voluntary and that I am free to 
withdraw from this study at any time without giving any reason and without any 
consequences to me. 
 I agree to take part in the above study. 
_______________________   ___________________________________  
Name of Participant         Signature of Participant   Date 
_______________________    ___________________________________ _ 
Name of Researcher    Signature of Researcher  Date 
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ANNEXURE C - AUDIO TAPING CONSENT FORM 
RESEARCH CONSENT FORM 
Good governance for National Sport Federations in South Africa from a systems 
perspective: a case study 
Audio/Video Recordings:  
With your permission, we would also like to audio record the interview. All tapes will 
be destroyed after transcription. Please sign below if you agree to be audio recorded. 
I hereby give my consent for audio recording: 
_______________________    _______________________________ 
Name of Participant    Signature of Participant Date 
_______________________    ________________________________ 
Name of Researcher    Signature of Researcher Date 
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